Leicester Regeneration Company
LEICESTER REGENERATION COMPANY

Minutes of the Board Meeting held on Monday 22 May 2006
at 5.00pm at Halford House

Present:

David Seviour (Meeting Char) Kate Read for Neil Bradbuy

Don Kotak lan Lodde
Andrewn Grange Stephen Mee
Roman Scuplak Tot Brill
Angda Lennox Roy Coky
John Ncholls

In attendance:
Brian Goddad
Stephen Conpton Dominic Browne
Jm Johngon Ann Lamin
Deborah Ro® - Presentationand discussiononly
lan Smpson Architects - Presentation only
WestbridgeLiving - Presentation only

RBS(Project Funde) - Presentation orly

Note: Freedom of Information Act
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication
Scheme, which is also published on this website.

Action:
(8  Presentation on "No 1 Westbridge" Project:

LCC officersoutiined and reviewed the Waterside SPD reiterating the
emphasis on quaity andthe am to achieve a bdanced, mixed
community. Flansalow for incremental and phaed ddivery. The
SPD is ddiverable and will deliver confidence to future investors It
identifies the O 1 WestbridgeO e as alocation fortall building(s.

lan Smpson, Architect, gave acomprehensive presentation of the
project proposis. Key pointsinduded:

¥ Theplanning application hes been submitted

¥ Thescheme amsto give peameability between water and Bath
Lane

¥ Accountis taken of the historic context and surroundng
buildings- maintaining historic integrity within a21* century
context

¥ Provisonsindudeabridgeand a pedestrian pronmenade

¥ Ground kvel will bepublic realm with shops leisure, open
spaces and landscaping and gdeways to the river edge

¥ Heightis 25 doreysin degant proportonsusng
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(b)

(©)

(d)

complementary coloursand textures. Each level has terraces
and levels vary throughouthe buldings Outer layer congsts
of polished conaete creating unddiating, woven textured wall
pands

¥ Thescheme includes awareness of energy, ecology, rangort
and water management and accordswith Leicester's
environmental aspirations

¥ Theeisan ogion for athird bulding or aevelopment of open
Space

¥ The scheme sats a benchmark sandad for others to follow

¥ A bdance has been achieved baween pubic realm and
residential areas

In response to questions Ian Simpson confirmed:

¥ New techniques beng ugd on he propogd precast pdished
conaete panels would ensure durability, choice and
maintenance of colours

¥ Heightof 25 goreys is thoughtapproprite althoughtaller
buildingscould be sugained. This project will ddfine the
skylinefor the next 100 yers.

¥ Throughouthe Waterside SPD variousstes could
accommodae taller buildings Westbridge has a unique
landmark element butwill not set a moregeneral precedent
for tall buldingsas LCC are confident the SPD isrobug in
identifying gecific locationsfor them.

¥ Theam of thegroundlevel isto create activity, puldic access
and flexibility for futureuse

¥ Residential areas have externd balconies and terraces.
Maximum use is made of light. Accomodation comprises a
mix of gudios 1,2 and 3 be&lroam apatments. There will be
theflexibility to respond b demand.

¥ Ca pakingrdioisl:l

¥ Design princdples have been worked through to provide an
econoric solution forthese heights in this local context

The Char thanked lan Smpson and the WestbridgeL iving team for
the presentation and discussion.

lan Smpson Architects, WestbridgeLiving and RBSleft the meeting.

Andrewn Grange declared an interest in the Cahedral quarter adjacent
to the Westbridge Scheme and it was agreed tha as this did not
directly relate to the Westbridge Scheme he remain in the discussions

Summary discussion and recommendation:

Conern was registered ove the externd finishing and durdoility of
the propoed conaete cladding. However, appaently the developeas
will beretaining the buldingand ae indstent on sigainability and
qudity. LCC would organise procurement of samples of the polished
conaete panels for boad membersto view.

Buildingsof this gature are needed to diive other projects forward.
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As an iconic project, consderation could be given to prodicing one
building of 40 $oreysindead of two buildingsof 20 $oreys.

Conernswere expressed ove publc access and the propogd
activities a ground ével. LCC confirmed more work will take place
on tis.

Sudainability isimperative. Lightmug be present in walkways and
boad members would like to see a walk-through vsudisation of
proposis for the ground fbor aeas where flexibility of futureuse is
also essential. Management of the puldic realm along te river
corridor is vital andthe potential establishment of apuldic ream trust
was discussed. Itis propo®d that developers will be asked to
contribute pubiic maintenance funding and long &rm LCC would
welcome involvementin apulic realm trug.

The gpace available for Tower 11l or open space needsto work
commercidly. The develope isretainingalong rm management
interest in the bulding and LCC will confirm the extent of dsposa
and whether the flats will be sold or leased. The accommodation
planned was 354 unis of which 100 wuld beeither 2 bed, 3 ked or
penthous.

Nick Townsend hal reviewed the proposis prior to this meeting and
had registered his supportof the scheme.

John Ncholls confirmed that lan Smpson was a leading architect
within the UK and bgyond LRC executive's view was tha this was
an excellent scheme which should be suppored.

Board members endorsed executiveOsupportof the scheme, subject
to receiving acomfort on the longterm viability of the materials to be
used and proveion of amaintenance scheme for the future They
authorised aformal LRC respons to this effect to LCCOs
conalltationson the planning gplication.

The Char thanked the LCC officer for atendance and inpu.

Welcome and Apologies:

TheMeeting Char welcomed everyoneto the meeting. Apologes
were received from Neil Morris, Nick Townsend and JoannaGiriffi n-
Shaw

Declarations of Interest:

As noted above Andrew Grange declared an interest in the Cathedrd
quater adjacent to the Westbridge waterside scheme.

There were no alditiond declarationsof interest.

Minutes of the meeting held on 24 April 2006

The minutes of themeeting reld on 24 Aoril 2006 were approved as
circulated subject to the additiond note that Andrenv Grange left the
boad meeting & 6.30pm prior to the meeting dosngat 7.00pm

Matters arising:
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5.1

5.2

5.3
5.3.1

Item 4 (5.2):Three Cities Bid - Results are anticipaed at the end of
the summer.

Item 4 (5.3):LCC supportfor Point Island was beng led by &ff
Miller.

Item 4 (7.1):Details of Seering Group membershipswere available
from John Ncholls.

Chief Executive's Report:

Finance: Jm Johndon confirmed there were no ecific mattersto
draw to the boad's attention.

Audit Committee:

The gppointment of two nav members of the Audit Committee was
recommended and ayreed, and it was confirmed that Andrev Grange
be appointed to that committee.

A further member was required and the Char would nomnate a
boad member following this meeting.

The Audit Committee meeting held on 12May 2006 was inquorde
and hal requested that the minutes of tha meeting besubmitted to the
LRC boad for raificationand that the accounts be recommended for
approvd.

Theboad accepted and ayreed the Audit Committee meeting noes
and confirmed tha the accounts be submitted to Emdaand go forvard
for formal acceptance a the July meeting of the Audit Committee.

Projects:

New Business Quarter:

Thereportcirculated contained erors and was withdravn. Jbhn
Nicholls would reiissue the Chief Executive's reportto baard
members which would supesede the origind report, following
conalltation with LRC lawyers on gpropiate wordingin orde na to
pregudice project delivery.

Roman Scuplak and Tot Brill left the meeting during the
discussion on the New Business Quarter (6.40pm).

Dominic Browne reviewed progess and proposls on NBQ2
following the meeting of the NBQ Steering Group héd on 16 May
and sibsequent discussionswith boad and geering group nembers.

The preference is for high grade Grade A qudity office pace and the
preferred current scheme (Option 1) gives 1400 @r paking gaces
and fits with design gudance creating more space that the origind
plans

There was congderable discussion and concern éoutthe quality of
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5.3.2

5.3.3

534

5.3.5

5.3.6

5.3.7

5.4

thevariousproposls, the implicationsof the aternaives andthe
timescale.

It was propo®d and ggreed that LRC arangean urgent meeting with
the owner of the St Georges Propety, through respective agents
initially if necessary, to outine LRC's proposls; to have meaningful
and m-opeaative discussionson an gopropiate way forward to enable
al patiesto benefit.

Roman Scuplak and Tot Brill rejoined the meeting (7.10pm).

Abbey Meadows: John Ellis
LCC Interviews for aprderred develope are taking place this week.

Abbey Meadows West:
Traffi c assessment to beregistered this week.

Abbey Meadows Wolsey Island:

Planning pemission ha now been granted to Morrison Homes
subject to S106 ayreement. The rdocation of Advance Tapesis
proceeding.

New Community:
Assembly of the pilot Ste by H Group s subject to the following:
¥ EP have given approvd to look at the project in more ddail.
No fundshave been committed and fundsare dependent on
satisfactory apprasal figures
LRC will request a postive outcome from LCC in respect of
freehold land ownership, leasehold tenancies and land acquisition
Retail Circuit:
Details of the scheme will be circulated to boad members.
Waterside: Point Island
John Ncholls outlined the ste for thisiconic, flagship development.
A bridgewould beprovided to link new and eisting communities
and the scheme includes provision of Arts, Education, Leisure,
Community regenerationand engagement. The project would be
subsdised by thetelecoms anticipated in the tower and visitor
revenue Thiswill bean exemplar project with regard to dsability
access and environmental idedls for sugainable energy. Height is
180mand abid has been submitted for £25m from the Big Lottery
Fund.

The project has reached thelast 70 londist from over 300
submissionsand the find 30 will be annaunced in duly. The BLF will
supportsx find projects but £250k wll be made available to the last
30 o assist with findising the projects.

An enormousamountof work has been put in by asmall team and
thanks were expressed to the sakeholders and supporers to enaole
the project to reach this stage.

Staff changes at LCC:
The changes highlighted will enable a clear focus on the regeneration
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of thecity.

Roman Scuplak would circulate alist of the Cabing and Srutiny
Committee responsbilities within LCC fdlowing the recent changes.
The changes were felt to be postive towards regeneration of te city.

5.5 Hammersons Training Contract:
The agreement was consdered very postive and important with a
significant impact on fuureareas. LCC confirmed use of this modd
in the event of successin the Casino Bid. Issues and proposls would
be reviewed bythe Sodal and Community Steering Group.

5.6  Business Plan:
Through he Busness Plan Emda had agreed to fund £4.48nto the
NBQ, subject to progranme agreement and subsequent reports. It
was propo®d and agreed tha LRC accept Emdds funding offer and
thankswere expressed to Emda.
PROPOSAL: That LRC accept Emda funding towards NBQ of
£4.48m as per the LRC Business Plan. Proposed: Angela Lennox.
Agreed by all present.
Changes in cogs and roal contribution would need to be reviewed
with regard to NBQ2 butit was agreed tha LRC dould focuson
ddivery.
Roman Scuplak left the meeting & 7.40pn

6 Sub-Group membership:
Details of sub-groupsand members were available from John
Nicholls.

7 Any other business:
No other busness was raised.

8 Date of next meeting:
19 1ine2006, Hiford House- 17.00 hrs
Themeetingclosed at 7.45pm

Signed:EEEEEEEEEEEEEE EEEEEEEEE D ate: EEEEE

David SviourbActing Chairman
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