CONFIDENTIAL
LEICESTER REGENERATION COMPANY

DRAFT - Minutes of the Board Meeting held on Monday 19 November 2007
at 5.00pm at Halford House

Present:
Neil Morris Chair David Seviour
Andrew Granger Don Kotak
John Nicholls Anthony Payne
Ian Postlethwaite ClIr Patrick Kitterick (to 6.15pm)
Graham Dobbs Andy Keeling

In attendance:
Ann Lamin Meeting Secretary

Note: Freedom of Information Act
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication
Scheme, which is also published on this website.

Action:
1 Welcome and Apologies:
Apologies were recorded from Joanna Griffin-Shaw, David Asch
and Roy Coley.
Apologies were also recorded from Roy Coley for the meeting
held on 22 October 2007.
2 Declarations of Interest:
Graham Dobbs confirmed his interest as Director of Blueprint.
Neil Morris confirmed his interest through KPMG.
3 Minute of the meeting held on 22 October 2007:
The minutes of the meeting held on 22 October 2007 were
accepted and signed as a true record.
4 Matters arising:
Item 4: Business Plan
Copies of the Business Plan 2008-11 were available for collection
at the meeting.
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Item 6.6: Communications

An update will be presented to the December board meeting. A
magazine issued by LeicesterShire Promotions entitled “Leicester
Regeneration” was shown to members. Whilst LRC welcomed
this initiative, dialogue on the strategy and production of this
magazine was recommended. John Nicholls will arrange for
copies of the magazine to be circulated to board members and will
liaise with LeicesterShire Promotions as appropriate.

Chief Executive’s report:

5.1

Finance:
The details were reviewed as circulated.

52

5.2.1

Projects:

Science Park:
Discussed under agenda item 6

522

Wolsey Island:

John Nicholls outlined progress. 3,200 homes are planned of
which 45% now have planning permission. Two schemes have
started and the new bus depot is occupied.

LCC are working on the S106 agreements with anticipated
completion in six months. LCC are reviewing an initial “open-
book” approach to enable early development. Graham Dobbs
undertook to provide Andy Keeling with details of the Milton
Keynes and Northamptonshire S106 shared tariff initiatives.

523

New Business Quarter:

(a) A briefing meeting was held earlier on 19 November for
proposed members of the Station Investment Board and a first
meeting planned for the end of January 2008. This liaison group
will include Leicester stakeholders, the rail industry and Royal
Mail.

(b) St George’s Tower

Details of the proposal for a Casino and the request from Mr
Zabartfi for LRC support of these proposals to facilitate licensing
were outlined. Information emailed today by agents on behalf of
the owner was tabled.
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After discussion, it was agreed that John Nicholls will write to the
magistrates stating that LRC does not oppose the proposal and
would support it provided that regeneration issues as set out and
previously detailed to the applicant can be confirmed and
guaranteed. John Nicholls will circulate the proposed draft letter
to board members for approval before submission by the mid
December deadline.

524

Retail Core
The information circulated was noted.

525

St George’s North

The information circulated was noted. The DMC (Digital Media
Centre) starts on site this month. The project is funded by LCC
and the receipt of a £2m ERDF grant is dependent on completion
and letting of Depot II, which is part of the DMC development, by
December 2008. Cinema and film work will transfer from
Phoenix Arts and the live work from Phoenix Arts will transfer to
the PAC. The current Phoenix Arts site will be sold.

5.2.6

Waterside

Blueprint’s master planners for the pilot site, Urbed, are
developing some exciting concepts which will be presented to the
Residential sub group at their December meetings.

53

LRC Review:

John Nicholls confirmed that the DTZ Report has now been
signed off and the Executive Summary will be put on to the LRC
website. John Nicholls will liaise with Stephen Woolfe and the
LRC funders on an appropriate press release.

54

Risk analysis:
The Risk Register was reviewed and accepted by the board. This
will be presented to the LRC board twice a year.

5.5

Commission for Racial Equality:

Leicester was researched as part of the CRE major review of
regeneration as it impacts on issues of racial equality. LRC’s
response, as detailed, to the request from DCLG for views on the
review, were agreed by all present. Copies of the review were
distributed at the meeting.

Science Park:
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6.1

John Nicholls reviewed progress to date. Six acres will be
available for science companies and commercial development.
The road is built and the first companies are negotiating.

6.2

Landscaping strip

LRC, Emda and LCC are in agreement that no work should be
done that is a waste of money in the long term. John Nicholls will
pursue confirmation of the final proposals and deliverability to
meet funding deadlines.

John Nicholls

Board Groups:

Set-up and process

The board agreed the proposals as outlined. John Nicholls will
formalise terms of reference which will be put on the LRC
website. It was agreed that the minutes of the sub-group meetings
will be included in the appropriate board meeting papers for
review and discussion at that board meeting.

7.2

Membership
1) Additions or deletions will be reviewed and actioned
i1) The Chair will nominate a chair for the NBQ group
1) Additions or deletions to external co-optees will be
considered
iv) Councillor Kitterick will advise on councillor
membership of the sub-groups

7.3

Meetings

The schedule of meetings was agreed in principle. The proposed
dates and timings will be confirmed with the sub-group chairs and
a final schedule will be presented to the December board meeting.

The frequency of board meetings was queried and after discussion
it was agreed to maintain monthly meetings for at least the next
six months and then to review the potential to reduce the
frequency of the board meetings.

Board vacancies:
The recruitment and selection criteria for new board members
were reviewed and discussed.

Various wording amendments and the inclusion of emda’s new
logo in the advertisement were agreed, with a closing date for
applications of the 4 January 2008. Advertisements will be placed
in the Leicester Mercury and the Regeneration and Renewal
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Journal. Members were asked to circulate details of the vacancies
throughout their own networks. Interviews will be held by the
Nominations Committee in mid January.

9 Any other business:

a)

b)

d)

e)

LCC are taking a page in the Parliamentary Year Book and
will liaise with LRC on details to be included

Andy Keeling will produce an update on the Branding
Exercise for the December board meeting

Emda will liaise with LRC concerning a current funding
application for Feasibility Studies

Eco Town — a member queried whether LRC should be
making a comment on the proposals. Graham Dobbs
outlined the proposals. The Government agenda is for 10
Eco towns in the country and Leicestershire is one of 50
sites under consideration. 90% of the land is owned by the
Co-op and 10% by EP. If this site is chosen then EP will
exercise influence over the site development particularly
with regard to sustainability and green issues. EP felt that
the Eco town will not compete with LRC regeneration but
will complement city centre regeneration. The shortlist
will be announced in February 2008.

There was concern about the potential diversion of public
subsidies and funding, the short timescale for consultation,
and the effect of transport links on the city and county.
Graham Dobbs undertook to update LRC as appropriate.

John Nicholls will update board members on Relocations
progress and issues at the December board meeting.

10 Next meeting:

Monday 17 December 2007 at 1700hrs Halford House

The meeting closed at 6.45pm
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Chairman
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