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Company number: 04324852 

 
CONFIDENTIAL   

LEICESTER REGENERATION COMPANY 
 

Minutes of the Board Meeting held on Monday 26 March 2007    
at 5.00pm at Halford House 

 
Present: 

 
  Neil Morris    Chair  David Seviour 

Andrew Granger   David Asch 
  John Nicholls    Andy Keeling   
  Joanna Griffi n-Shaw   Don Kotak 
  Nick Townsend   Ian Postlethwaite 
  David Hughes    Ian Lodder 
     

In attendance:  
  Stanislav Andryszweski  LRC 
  James Sinclair                  LRC 
  Jim Johnston       LRC 
  Santokh Bansal      LCC Ð Development Team Liaison Offi cer 
  Anthony Payne      Emda 
  Ann Lamin                Secretary 
 
  Paul Simmons       Blueprint Presentation 1 only 
  John Long       Blueprint Presentation 1 only 
  Barry Pritchard      LCC Presentation 2 only 
  Carol Clarke       LCC Presentation 2 only 
 Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication 
Scheme, which is also published on this website.   
  
 
 Action: 
 Leicester Waterside 

Presentation by Paul Simmons and John Long, Blueprint 
[Briefing notes on BP will be circulated to new LRC board 
members] 
 
Leicester Waterside was agreed as LeicesterÕs USP.  Key 
milestones were outlined for the Blueprint (BP) exemplar site 
from preparation of the Project Masterplan through to outline 
planning submission, scheduled for July 2008.  BP are procuring 
land at present through taking a reactive approach to opportunities.  
Relocations are in progress.  The total site is 13 acres and master 
planning  will be procured through an International competition.  
BP are working with LRC and studies being undertaken include 
ecology, archaeology, a flooding study to inform the basin project, 
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and market studies.  Funding and delivery agreements will be 
finalised and stakeholder and community engagement will take 
place.  BP are liaising with British Waterways on public realm 
potential.  Creating a management body to maintain the public 
realm was recommended.   
 
Other BP current projects include Wolsey Island and St GeorgeÕs 
Digital Media Centre. 
 
Road access to Wolsey Island is critical and BP are liaising with 
the Metropolitan Housing Trust.  The Digital Media Centre in St 
GeorgeÕs has been approved by LCC Cabinet pending 
development of a legal structure to develop the project.   BP are 
working with LCC on procurement procedures. 
 
The Chair thanked Paul Simmons and John Long for their 
presentation. 
 

 Wayfinding Strategy  
Presentation by Barry Pritchard and Carol Clarke, LCC 
 
Work being undertaken under the City Centre Development 
Project will be complete by August 2008 to coincide with the 
opening of the Highcross Quarter.  The Wayfinding Strategy 
comprises signposting around the city and the presentation 
included the Agenda, Background, Progress, Marketing and 
Completion.  Wayfinding will include electronic signposting, 
paper maps, marketing and branding.    The use of solar power for 
devices was suggested.  The strategy is being finalised and 
consultation will be through LeicesterShire Promotions and 
Leicester City Council.  Recommendations for consultation and 
comments and feedback should be sent to:  E:  
carol.clarke@leicester.gov.uk 
 
LCC are working with the Highcross Quarter to signpost people 
both in and out of the Quarter to and from the city centre.  The 
system will ultimately also promote accessibility and availability 
of car parking throughout the city and the facilities in Leicester 
will be advertised in surrounding shopping areas eg 
Loughborough. 
 
The systems will be road tested on the public and there will be the 
opportunity for the public to comment and get involved.   
 
LRC accepted the invitation to join the City Centre Development 
Project board.   
The Chair thanked Barry Pritchard and Carol Clarke for their 
presentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Welcome and Apologies: 
The Chair welcomed Anthony Payne, Director of Land and 
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Development at Emda.  Anthony will take over from Ian Lodder 
who is retiring on the 4 May.  Formal thanks and good wishes 
were endorsed by all present to Ian for his practical and pragmatic 
approach and signifi cant contribution to LRC.   
 
The resignation of Ian Lodder from the LRC board was therefore 
agreed and formally recorded.  It was also formally agreed that 
Anthony Payne be appointed as LRC board member. 
 
Congratulations were extended to Andy Keeling on confirmation 
of his appointment as Director of LCC.  Andy KeelingÕs 
appointment as LRC board member was therefore confirmed. 
 
Best wishes were extended to Brian Goddard who is currently 
absent through illness. 
 
Apologies were recorded from Angela Lennox,  Stephen Mee,  
Roy Coley and Roman Scuplak. 
 

 
 
 
 
 
 
 
 
 

2 Declarations of Interest: 
David Hughes confirmed his Declaration of Interest as a Director 
of Blueprint. 
 

 

3 Minutes of the meeting held on 26 February 2007: 
The minutes of the meeting held on 26 February 2007 were 
approved and signed as a true record. 
 

 

4 Matters arising: 
Item 5.2  The grant application to Emda for the Digital Media 
Centre will be considered by Emda on confi rmation of funding by 
LCC. 
 
Item 5.3.5  John Nicholls will provide an update to the April board 
meeting following a proposed Waterside PR/marketing meeting 
with stakeholders to plan a marketing strategy. 
 

 
 
 
 
 
 

5 
5.1 

Chief Executive’s report: 
Finance 
A letter confirming funding has been received from Emda.  EP 
and LCC undertook to provide confirmation letters to LRC. 
 

 
 
 

5.2 
5.2.1 

Marketing and Communications 
It was agreed that an additional board member will be invited to 
the Marketing and Communications Committee to consider 
tenders for the PR and Marketing consultancy, now due for 
renewal. 
 
 

 
 
 

5.2.2 MIPIM 
John Nicholls will circulate a schedule of outcomes from the 
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recent MIPIM conference.  This has become the forum for towns 
and cities to set out their stall and key meetings and contacts were 
made, including McQuarrie Goodman who are looking for more 
development sites in Leicester.  The potential to secure a base at 
the 2008 MIPIM conference will be discussed with Emda, LCC 
and LSPL. 
 
Emda requested an LRC evaluation of MIPIM including private 
sector views.  John Nicholls will provide this with a copy to Andy 
Keeling. 
 

 
 
 
 
 
 
 

5.2.3 Crane Count 
Copies of the 2007 Crane Survey for Derby, Leicester and 
Nottingham are available to board members for distribution as 
appropriate. 
 

 

5.2.4 Community Group outreach 
Board member volunteers are required to undertake presentations.  
John Nicholls will circulate a list of dates and presentation request 
details.  Volunteers are asked to liaise with John. 
 

 
 
 

5.2.5 TV programme 
The BBC programme featuring Leicester  in the series ÒHow 
Britain was BuiltÓ will now be screened in June Ð date to be 
confirmed. 
 

 

5.3 Staffing: 
The LRC Staff Group met immediately prior to this board 
meeting.  A report on staff structure and pay review will be 
presented to the April board meeting. 
 

 
 

5.4 Projects: 
 

 

5.4.1 New Business Quarter 
Progress was noted.  For the proposed LCC office relocation, LRC 
asked LCC not to enforce the Local PlanÕs Òsequential testÓ policy 
that all new office accommodation must be located in the NBQ as 
the LCC requirement would take up two-thirds of the balance of 
the NBQ floorspace for no net new jobs.  The request was 
acknowledged by LCC, and John Nicholls would write to them. 
 
Phase 2 Ð Emda confirmed they would review the situation to 
enable continuing with the purchase of the site for the Royal 
MailÕs relocation following the April year end.  
 
Magnet Properties Ð John Nicholls, Nick Townsend and Andy 
Keeling will liaise regarding an approach to the owner of St 
GeorgeÕs Tower regarding the newly painted colour of the tower, 
and the potential to contribute to costs of repainting. 
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5.4.2 LSP1 (John Ellis) 
It was agreed that the John Ellis site be retained for its original 
purpose to ensure the growth of predominantly science businesses.  
LRC will therefore oppose any proposals to relocate Walkers 
R&D centre. 
 

 
 
 

5.4.3 LSP2 (Abbey Meadows West) 
Progress was noted. 
 

 

5.4.4 Wolsey Island 
 

 

5.4.5 Retail Core 
Progress was noted. 
 

 

5.4.6 New Community 
Reviewed under agenda item 6. 
 

 

5.4.7 Waterside 
LCC have reached agreement with H Group on the conditions on 
the planning permission for Blackfriars.  This will require market 
testing and a financial appraisal before the start of  each phase to 
assess the scope for adjusting the mix of house types and sizes. 
Agreement will be reached as to which phase comes first and LCC 
will advise LRC of the sequence and details. 
 

 
 
 
 

5.4.8 Relocations 
LCC confirmed flexibility and liaison with LRC over relocation 
sites.  LCC also confirmed consideration of appropriate rents for 
the Bradgate Street site to enable relocations. 
 

 
 
 

5.5 City Development Companies: 
The information circulated was noted. 
 

 

5.6 Regional Spatial Strategy: 
Details of LRCÕs position were noted. 
 

 

5.7 LRC review: 
A meeting was being held on 27 March to review the draft report 
received from DTZ.  Highlights included the comments that LRC 
has had a strong impact on overall vision, but that views were 
more mixed on delivery; and the need for LRCÕs project  delivery 
plans to be made more explicit to partners. 
 
It was agreed that the LRC Review will form the major item for 
presentation and review at the April board meeting.  DTZ will 
present the review supported by Andy Keeling, Angela Lennox 
and John Nicholls.  Ian Lodder was invited to attend this meeting 
and Stephen Woolfe as Chair of the Working Party will be invited 
to attend. 
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It was agreed that the proposed presentation by Bovis Lend Lease 
would be rearranged for a future meeting. 
 

6 
6.1 

New Community  - St George’s North  (SGN): 
James Sinclair outlined the sites within the area and reviewed the 
details of the report circulated. 
 
The report and the options had been reviewed by the Residential 
Sub Group who met immediately before this meeting. 
 
The options considered are: 

1 Shelve the regeneration of SGN  (St GeorgeÕs North) 
until progress on LRCÕs job-generating projects 
produces sufficient economic growth to stimulate 
demand, and maturation of the other residential areas 
reduces competing supply. 

2 Maintain the existing strategy in its entirety 
3 Change to a much more pro-active strategy of 

comprehensive acquisition and competitive disposals 
4 Revise the existing strategy to retain certain 

elements, but incorporate a wider range of uses and 
development options and more flexibility in delivery 
– Recommended 

        

 

6.2 There was considerable discussion on the proposals and issues, 
and the recommendations of the Residential Sub group were 
outlined and reviewed.  The minutes of the meeting of the 
Residential Sub group summarising their concerns and 
recommendations will be circulated to board members as soon as 
possible. 
 
In the course of a full debate, board members commented on the 
key topics and expressed a range of views, some of them 
conflicting: 
 
The ambition  
 
Board members put forward varying opinions on the basic 
approach which we should now pursue: 

• While the Masterplan is a dynamic and flexible document, 
LRC needs to ensure that its original vision is adhered to 
wherever possible: there was concern that the vision is 
being beaten down by practicalities, although it was 
accepted that LRC must direct its resources into what is 
achievable. SGN is a classic site for comprehensive 
regeneration and is prime for a strategic CPO policy, so 
there was concern over revising the Masterplan to now 
accept low quality small units with no clear vision beyond 
that. We should stick as fully as possible to our original 
strategy of larger homes with supporting infrastructure, if 
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necessary waiting for circumstances which would enable 
it. 

• Others felt that the strategy for the area does indeed need 
fundamental re-examination, re-focusing and changing 
emphasis in the light of market trends, likely resources, 
and the scope for social infrastructure. However, the 
project should not be shelved.  

• Some felt that, for the present, LRC should focus on the 
Waterside and Wolsey Island developments.  SGN is a 
long term project which needs to develop its own identity 
and character 

• Any review should include the southern end of Belgrave 
Road, reviewing  the demographics and aiming to offer 
better quality housing and facilities to link with established 
BME communities  

• Background work should continue, laying the foundation 
for future development, and a  strong planning framework 
is required to ensure quality and influence size of unit 

 
Potential supportive uses: social infrastructure 
 

• Some felt that education and health provision should 
be focussed on the Wolsey Island and Waterside areas, 
because SGN would be unlikely to prove acceptable as 
a family area.  

•  The Building [Secondary] Schools for the Future 
programme offered a chance to review requirements 
for all areas.   

• Concern was noted that proposals for a second 
Samworth Academy in the city had apparently been 
rejected, when this could have helped 

• It is unacceptable that there are apparently no 
proposals by the responsible bodies for the provision 
of health and school facilities, as the Masterplan 
clearly set out the need for early provision of such 
facilities.  The failure of the PCT to reply to requests 
for meetings and consultation was considered totally 
unacceptable. LCC would pursue a meeting with the 
PCT looking at the provision of health facilities for 
future communities.     

• A solution might be to improve the facilities in the St 
Matthews Estate and provide links to SGN. 

 
       

Potential supportive uses: drawing people into the area 
 

• Parallels were drawn with the impact of the PAC in 
regenerating St GeorgeÕs South. A comparable magnet 
is needed in SGN, such as a sports venue, and there 
should be a flexible approach to other uses  
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• Relocation of LCCÕs offices into the area could be a 
major launch pad for regeneration.  LCC own several 
sites in the area. 

 
      Delivery 

• The change of strategy must be reviewed with the 
principal partners before they are finalised 

• LCC are anxious not to over commit on the availability 
of New Growth Funding 

• Communities England would consider funding around 
the co-ordination of facilities between St Matthews 
Estate and SGN, but a regional focus is needed on 
priorities 

 
6.3 Conclusion: 

The Board endorsed the Residential Sub group recommendations 
to revise the current strategy on SGN, preceded by key 
stakeholder consultation with the aim of securing long term 
funding.  
 
First steps were confirmed as: 

• Rebrand the area as St GeorgeÕs North 
• Accept that, certainly in the areas of regeneration, the 

emphasis of the residential development will be towards 
viable units.  Good design and high standards are essential, 
and consideration should be given to a Live/Work Mix of 
development 

• Encourage uses which serve a wider community than SGN 
• Review public safety and social issues with the police and 

other agencies 
• Prepare a bid for New Growth Point funds to commence 

selective early Public Realm works 
• Confirm an anchor point/magnet to provide lift off, such as  

LCC office relocation/Sports Centre 
• Review the flyover and Humberstone Gate issues together 

with the potential to integrate Belgrave Road and St 
Matthews Estate 

• Investigate the potential from the Bid for the Special 
Olympics 

 
The Chair thanked James Sinclair for an excellent summary and 
report and thanked the group and board members for their 
contributions. A consolidated note on the agreed way forward will 
be circulated for the April board meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 Any other business: 
 
Emda confirmed management of the financial requirements of the 
Ingleby site. 
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Project Progress Bar Charts were available for collection at the 
meeting. 
 

8 Next meeting: 
Monday 30 April 2007  5.00pm at Halford House 
 
The meeting closed at 7.40pm 

 

 


