Leicester Regeneration Company BOARD: 30-03-07 : ITEM 3
Company number: 04324852

CONFIDENTIAL
LEICESTER REGENERATION COMPANY

Minutes of the Board Meeting held on Monday 26 March 2007
at 5.00pm at Halford House

Present:
Neil Morris Char David Sviour
Andren Grange David Asch
John Ncholls Andy Keeling
JoannaGriffi n-Shaw Don Kotak
Nick Townsend lan Podlethwaite
David Hughes lan Lodde

In attendance:
Stanidav Andryszweski LRC

James Sindair LRC

Jm Johngon LRC

Santokh Bansal LCC bDevelopment Team Liaison Cffi cer
Anthony Rayne Emda

Ann Lamin Secretary

Paul Smmons Blueprint Presentation 1 oty

John Long Blueprint Presentation 1 oty

Barry Pritchard LCC Presentation 2 orty

Caol Clarke LCC Presentation 2 ory

Note: Freedom of Information Act
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication
Scheme, which is also published on this website.

Action:

Leicester Waterside

Presentation by Rl Smmonsand bhn Long, Blueprint
[Briefing noes on BPwill becirculated to nev LRC boad
members]

L eicester Waterside was agreed as LeicesterO4JSP. Key
milestones were outlined for the Blueprint (BP) exemplar dte
from preparation of the Project Masterplan through o outine
planning submission, scheduled for uly 2008. BP are proauring
land & present throughtaking areactive goproah to opporunities.
Rdocationsarein progres. Thetota dteis 13 acres and master
planning will beproaured throughan Internationd competition.
BP are working with LRC and dudes being undetaken indude
ecology, achaeology, aflooding gudy t inform the basin project,

I:Board/Boardpgpers2007/ 03 2603-07

I'DAa~arAdDA~vrAnnaara)NN7INA - D2NNA NT7ITERD BrA1 Af0



and market gudies. Funding and celivery agreements will be
findised and gakehdder and community engagement will take
place. BPare liaising with British Waterways on publc realm
potential. Creating a management bodyto maintain the pubic
realm was recommended.

Other BP current projects include Wolsey Island and S Georgels
Digital Media Centre.

Road access to Wolsey Island is critical and BPare liaising with
the Metropolitan Housng Trug. The Digital Media Centre in S
Georgedsas been goproved by LCC Cainet pending
development of alegal structureto develop the project. BPare
working with LCC on proarement procedures.

The Char thanked Paul Smmonsand bhn Long for tar
presentation.

Wayfinding Strategy
Presentation by Barry Pritchard and Carol Clarke, LCC

Work bang undetaken unde the City Centre Development
Project will be complete by Augug 2008 b coincide with the
opening of he Highcross Quarter. The Wayfinding Srategy
comprises sgnposing aoundthe city and the presentation
induded the Agenda, Background, Pogress, Marketing and
Conpletion. Wayfinding will indudedectronic sgnposing,
paper maps, marketing and bianding. The use of olar power for
devices was suggested. The drategy is beng findised and
conaultation will be through LeicesterShire Promotionsand
Leicester City Coundl. Reeommenddions for conaultationand
comments and feedback should be sent to: E:
carol.darke@leicester.gov.uk

LCC ae working with the Highaoss Quarter to Sgnpos people
both in and outof the Quarter to and fromthe city centre. The
system will ultimately also promote accessibility and availability
of car pakingthroughouthe city andthefacilitiesin Leicester
will be advertised in surrounding shopping areas eg
Loughborough.

The systems will be road tested on te puldic andthere will be the
opporunity for the pubiic to comment and get involved.

LRC acepted theinvitationto join the City Centre Development
Project boad.

The Char thanked Barry Pritchard and Carol Clarke for ther
presentation.

1 Welcome and Apologies:
The Char welcomed Anthony Rayne, Director of Land and
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Development a Emda. Anthony will take ove from lan Lodder
who isretiring on he 4 May. Formal thanks and good vishes
were endorsd by dl present to lan for his prectical and pramatic
approah and sgnificant contribution o LRC.

Theresigndion of Ian Lodde from theLRC boad was therefore
agreed and famally recorded. It was dso formally agreed tha
Anthony Rayne be gppointed as LRC boad member.

Congraulationswere extended to Andy Keeling onconfirmation
of his appointment as Director of LCC. Andy KeelingOs
appointment as LRC bard member was therefore confirmed.

Best wishes were extended to Brian Goddard who is currently
absent through fIness.

Apologies were recorded from Angda Lennox, S$ephen Meg,
Roy Coky and Roman Stuplak.

2 Declarations of Interest:
David Hughes confirmed his Declaration of Interest as a Director
of Blueprint.

3 Minutes of the meeting held on 26 February 2007:
The minutes of themeeting held on 26 EEbruay 2007 vere
approveal and sgned as atrue record.

4 Matters arising:
Item 5.2 The grant application to Emdafor the Digital Media
Centre will be consdered by Emda onconfirmation of fundng by
LCC.
Item 5.3.5 &hn Nchollswill provide an updde to the April board
meeting following a propo®gd Waterside PR/marketing meeting
with gakeholders to plan a marketing grategy.

5 Chief Executive’s report:

5.1 | Finance
A letter confirming funding has been received from Emda. EP
and LCC undetookto provideconfirmation lettersto LRC.

5.2 | Marketing and Communications

5.2.1] It was agreed that an additiond boad member will be invited to
the Marketing and Conmunications Committee to consder
tendes for the PR and Marketing conaultancy, nowduefor
renewal.

5.2.2| MIPIM

John Nichollswill circulate a schedule of outcomes from the
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recent MIPIM conference. This has become the forum for towns
and dtiesto st ou thar gall and key meetingsand @ntacts were
made, including McQuarrie Goodman who ae looking formore
development Stesin Leicester. The potential to securea base at
the 2008 MPIM conference will be discussed with Emda, LCC
and LSPL.

Emdarequested an LRC evaluaion of MIPIM induding private
sector views. John Nchollswill providethiswith acopy to Andy
Keeling.

5.2.3| Crane Count
Copies of the 2007 Crae Survey for Derby, Leicester and
Nottingham are available to boad members for distribution &
approprite.

5.2.4| Community Group outreach
Board member volunteers are required to undetake presentations
John Nchollswill circulate alist of daes and presentation request
details. Volunteers are asked to liaise with John.

5.2.5| TV programme .
The BBC progranme featuring Leicester in the series GHow
Britain was BuiltOwill now be screened in Junebdate to be
confirmed.

5.3 | Staffing:
The LRC Saff Group net immediately prior to this boad
meeting. Areporton gaff structure and pay review will be
presented to the April baard meeting.

5.4 | Projects:

5.4.1| New Business Quarter

Progress was noted. For the propogd LCC office rdlocation, LRC
asked LCC notto enforce the Local PlanOs3equential testOpolicy
tha dl new office accommodaion mug be located in the NBQ as
the LCC reguirement would take up two-thirds of the bdance of
the NBQ floorgace for no né new jobs Therequest was
acknowledged by LCC, and bhn Nchalswould write to them.

Phase 2 DEmda confirmed they would review the Stuationto
eneble continuing with the purdhase of the site for the Royal
MailOsedocation fdlowing the April year end.

Magnet Properties DJohn Ncholls, Nick Townsend and Andy
Keeling will liaise regarding an gpproah to the owner of &
GeorgedsTower regarding the newly panted colour of the tower,
and the potential to contribute to cods of repanting.
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5.4.2

LSP1 (John Ellis)

It was agreed that the John Hlis ste be retained for its origind
purpo® to enaurethe growth of predomnantly science busnesses.
LRC will therefore oppog any proposis to rdocate Walkers
R&D centre.

5.4.3| LSP2 (Abbey Meadows West)
Progress was noted.

5.4.4| Wolsey Island

5.4.5| Retail Core
Progress was noted.

5.4.6| New Community
Reviewed unde agendaitem 6.

5.4.7| Waterside
LCC have reached agreement with H Group on he conditionson
the planning pemission for Blackfriars. Thiswill require market
testingandafinancial appraisal before the gart of each phaeto
assess the scopefor adjugingthe mix of house types and szes.
Agreement will bereached asto which phase comesfirst and LCC
will advise LRC of the sequence and ddails.

5.4.8| Relocations
LCC mnfirmed flexibility andliaison with LRC ove relocation
gtes. LCC dso confirmed congderation of approprite rents for
the Bradgae Street Ste to enable relocations

5.5 | City Development Companies:
The information circulated was noted.

5.6 | Regional Spatial Strategy:
Details of LRCOgpostion were noted.

5.7 | LRC review:

A meeting was bang héd on 27 March to review the draft report
received fromDTZ. Highlightsinduded the comments tha LRC
has had a grongimpact onoveral vision, buttha views were
more mixed on déivery; and the need for LRCOsproject delivery
plans to bemade more explicit to partners.

It was agreed that the LRC Review will form the mgjor item for
presentation and review at the April boad meeting. DI'Z will
present the review suppored by Andy Keeling, Angda Lennox
and bhn Ncholls. lan Lodder was invited to atend this meeting
and Sephen Wodfe as Char of the Working Rarty will be invited
to atend.
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It was agreed that the propogd presentation by Bovs Lend Lease
would berearrangead for afuture meeting.

6 New Community - St George’s North (SGN):

6.1 | James Sindair outined the Stes within the areaand reviewed the
details of thereport circulated.
Thereportand the optonshad been reviewed by the Residentia
Sub Group who met immediately before this meeting.
Theoptionscondgdered are:

1 Sheve the regeneration of SGN (S GeorgeDNorth)
until progress on LRCOgob-generating piojects
produes sufficient econonic growth to gimulate
demand, and maturation of the other residential areas
reduces competing supply.

2 Maintain the existing grategy inits entirety

3 Changeto amuch more pro-active srategy of
comprehengve acquisition and cmpetitive disposals

4 Revise the existing strategy to retain certain
elements, but incorporate a wider range of uses and
development options and more flexibility in delivery
— Recommended

6.2 | There was congderable discussion on heproposils and issues,

and the recommendaionsof the Residential Sub group vere
outlined and reviewed. The minutes of the meeting of he
Residential Sub group ammarising their concernsand
recommendationswill becirculated to bcard members as soon &
possible.

In the course of afull debate, board members commented on te
key topics and expressed arangeof views, some of them
conflicting:

The ambition

Board members put forward varying ophionson the basic
approah which we should nowpursie
*  Whilethe Masterplan is adynanic and flexible doaument,

LRC needs to ensuretha its original vision isadheed to
wherever posible: there was congern that thevision is
being beten down by praticalities, dthough t was
accepted that LRC mug direct its resources into what is
achievable. SGN is aclassic ste for comprehensve
regenerationandis prime for agrategic CPO policy, 0
there was concern ove revising the Masterplan to now
accept low qudity small units with no dear vision begyond
tha. We should gick asfully as posibleto our orgind
strategy of larger homes with supporinginfrastructure, if
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necessary waiting for arcumstances which would enable
it.

* Otheasfelt that the strategy for the area does indeed need
fundamental re-examindion, re-focusng and dhanging
emphasisin the light of market trends likely resources,
and the scopefor sodd infrastructure. However, the
project should nd beshdved.

* Some felt tha, for the present, LRC should focuson the
Waterside and Wolsey Island developments. SGN isa
long &rm prgect which needsto developits own identity
and dharacter

* Any review should indude the southern end of Belgrave
Roal, reviewing the demogrgohics and aiming o offer
better quality housng and fecilities to link with established
BME communities

* Background vork should continue, laying the founddion
for future development, anda strong pbnning franework
is required to ensure qudity and influence sze of unit

Potential supportive uses: social infrastructure

* Somefelt tha educationand helth provison should
be focussed on he Wolsey Island and Waterside areas,
because SGN would beunlikely to prowe acceptable as
afamily area.

* TheBuilding [Seconday] Schods for the Future
progranme offered a chance to review regquirements
for dl areas.

e Concrn was noted that proposis for asecond
Samworth Academy in thecity had goparently been
rejected, when this could have hdped

* It isunacceptable that there are gpparently no
proposis by the respongble bodes for the provision
of health and hool facilities, as the Masterplan
clearly st outthe need for early provision of such
facilities. Thefailure of the PCT to reply to requests
for meetingsand mnaultation was consdered totally
unacceptable. LCC would pursiea meeting with the
PCT looking & the provision of health facilities for
future communities.

* A solution mght be to improvethe facilitiesin the &
Matthews Estate and provide linksto SGN.

Potential supportive uses: drawing people into the area

* Paraleswere dravn with theimpact of the PAC in
regenerating S GeorgeOsSouth. A comparable magnet
isneeded in SGN, such as a sports venue and there
should beaflexible approah to other uses
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e Rdocation of LCCOofficesinto the area could bea
major launch pad for regeneration. LCC own sverd
sitesin thearea.

Delivery

* Thechange of drategy mug be reviewed with the
principd patners beforethey are findised

* LCC aeanxiousnotto ove commit on te availability
of New Growth Funding

* Communities England would consder funding aound
the co-ordination offacilities beween St Matthews
Estate and SGN, butaregional focusis needed on
priorities

6.3 | Conclusion:

The Boad endorsd the Residential Sub goup recommenddions
to revise the current srategy on S5N, preceded by key
stakeholder conaultation with theaim of securing longterm
funding.

First gepswere confirmed &s.

» Rebrand heareaas St GeorgeDNorth

* Accept that, certainly in the areas of regeneration, the
emphasis of theresidential development will betowards
viable units. Good deign and high gandadsare essential,
and congderation sould begivento aLive/Work Mix of
development

* Encourage uses which srve awider community than SGN

* Review pubic safety and dal issues with the police and
other agencies

*  Prepae abid for New Growth Point fundsto commence
selective early Public Realm works

* Confirm an anchor pont/magnet to provide lift off, such as
LCC office relocatiorn/Sports Centre

* Review theflyover and Humberstone Gate issues togeher
with the poiential to integrate Belgrave Road and S
Matthews Estate

* Investigate the paential from the Bid for the Special
Olympics

The Char thanked James Sindair for an excellent summary and
report and thanked the group ad bard members for thar
contributions A conlidaed noke ontheagreed way forward will
be circulated for the April boad meeting.

7 Any other business:

Emda confirmed management of the financial requirements of the
Ingleby dte.
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Project Progress Bar Chats were available for collection & the
meeting.

Next meeting:
Monday 30 April 2007 5.00pm at Halford House

The meetingclosed at 7.40pm

I:Board/Boardpgpers2007/ 03 2603-07

I'DAa~arAdDA~vrAnnaara)NN7INA - D2NNA NT7ITERD BrAO AfO




