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CONFIDENTIAL - DRAFT
LEI CESTER REGENERATION COMPANY

Minutes of the Board Meeting
held on Monday 26 February 2007at 5.00pn at Halford House

Present:
Neil Morris Chair
Andrew Granger David Asch
John Nicholls Andy Keeling (from 5.45pm)
Joanna Griffin-Shaw Don Kotak
Nick Townsend Ian Postlethwaite
Angela Lennox Brian Goddard
Roman Scuplak (to 6.40pm) David Hughes

In attendance:

Andy Andryszweski LRC

James Sinclair LRC

Santokh Bansal LCC — Development Team Liaison Officer
Ann Lamin Secretary

Roger Dalby DMU Presentation only

Note: Freedom of Information Act
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication
Scheme, which is also published on this website.

The Innovation Company East Midlands
Presentation by Roge Dalby, DMU

Proposals for a National Centre for Innovation and Product Design
as a national flagship and a potential occupant of the Science Park
John Ellis site were outlined. Leicestershire has a recognised
community of product designers and the aim is to build on the key
strengths within the region. Key components will include:

De Montfort Univer sity:

Product Design — Community — Showcase

Innovation Management — British Library Satellite Reading room
and Patents office

University of Leicester:
Earth monitoring — Care and Security and Bio Business
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The proposals align with the strategy for the East Midlands — iNets
(Innovation networks) which include the areas of Healthcare,
Environment, Transport, Food and Drink

The next steps are to refine the concept and gain buy-in from key
stakeholders ie LRC, DMU and UL, Design companies, LCC,
LSEP and the Design Council; develop the business case;

identify funding options and continue with formal presentations.
The Centre will be unique in the UK, a showcase and management
of Intellectual Property.

The Chair thanked Roger Dalby for a comprehensive and
enthusiastic presentation.

Concern was expressed by the University of Leicester about the
current emphasis on product design and the need for balance to
include more science for the Science Park and the inclusion of
Bio-city was emphasised. Roger Dalby is liaising with the
University of Leicester and is confident that science and product
innovation can co-exist.

The need for graduate retention and provision of suitable jobs was
highlighted and liaison with Loughborough University was
recommended.

The aim is to develop the concept and discussions are ongoing.
LRC emphasised the need for early liaison with the site developer
and confirmed support of the proposals.

The presentation by Bovis Lend Lease was deferred to a future
meeting.

Welcome and apologies:

The Chair welcomed everyone to the meeting. Apologies were
noted from: Roy Coley, Stephen Mee, Ian Lodder and David
Seviour

Declarations of Inter est:
Angela Lennox declared an interest in relation to City
Development Companies — item 8

Minutes of the meeting held on 22 Jaruary 2007:
The minutes of the meeting held on 22 January 2007 were
approved and signed as a true record.

M atters arising:
Item 5.1: The attempted cheque fraud had been reviewed at the
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Audit Committee meeting which took place immediately prior to
this meeting. This involved a fraudulent cheque which was
presented abroad and was essentially a fraud on the bank. LRC
have changed the bank account and reviewed all procedures.
Limits and mandates are in place and there are no
recommendations for changes by LRC. The need for continual
vigilance was highlighted.

Item 6.2: Board presentations

a) Bovis Lend Lease to be arranged
b) LCC — Wayfinding Strategy March

c) Blueprint March

d) LCCAS April

Chief ExecutiveOdReport:

Finance:

Details were reviewed as circulated. Confirmation of twelve
months’ funding has been received from Emda, EP and LCC.

5.2

Blueprint update:
Details were provided as requested at the January board meeting.
Blueprint will make a presentation to the March meeting.

It was confirmed that the grant application to Emda for the DMC
(Digital Media Centre) will be considered at the Emda April board
meeting. Financial completion is required by February 2009 under
ERDF grant conditions. LCC will consider this at the February
Cabinet meeting.

53

Projects:

It was confirmed that work has commenced on Leicester College
at Abbey Lane and on the conversion of Thames Tower to
apartments, and is thought imminent on the second phase of
Akeler’s Colton Square and on De Montfort University’s
reconfiguration of the ring road by the Magazine. The
emda/Ingleby contract was due to be signed this week.

5.3.1

New Business Quarter:
Granby Street — A revised planning application will be submitted
next week.

Cagno — The proposed response by LRC in the event of enquiries
was endorsed by the Board: LRC will not actively seek to
comment but, provided a casino fits in well with the wider
regeneration picture, LRC will support it from a physical
regeneration point of view. It was confirmed that Emda
encourages the regenerative issues of any development.
Marketing profile— LRC will liaise with LSPL over a higher
marketing profile and publicity for the NBQ. The rail link with
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the Channel Tunnel was agreed as a good opportunity for
marketing.
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Abbey Meadows:

John Ellis ste — the need to maintain a strong scientific emphasis
in the Park is being emphasised to Creswell, the preferred
developer for the incubator and follow on units. Potential
occupants are DMU and UL and timescales are critical.

Abbey Meadows West — It is anticipated that the Ingleby
development agreement will be signed this week. LRC will
update board members by email as arrange a press release as
appropriate.

Wolsey Iand — the Residential sub group meeting held earlier on
26 February reiterated the need to concentrate on the provision of
good quality family housing.

533

Retail Core:

East Gate feature — LCC are reviewing the technical feasibility of
the plans and whether this can be delivered in the timescale. LCC
will consult more widely as this is an important public area.

The topping out ceremony for the High Cross Development is
being held on 9 March.

534

New Community:

The Residential sub group met immediately prior to this meeting
and received a presentation from James Van Oppen of James
Sellicks. A parallel was drawn with the beneficial influence of the
PAC in regenerating St George’s South, where development is
going well.

5.35

Waterside and wider residential issues:

The Residential Sub-group had endorsed the proposals for working
arrangements between LCC, LRC, Blueprint and EP, set out in the
report, which were endorsed in turn by the board. The exemplar
scheme is LRC’s joint top priority and is capable of being
developed in isolation if need be. LRC will produce a Tracker and
Progress Chart for the sub-group and board information to enable
project progress to be monitored.

The board requested a Progress Chart for all projects to clarify the
bigger picture, to inform and attract developers, users and
residents. It was agreed once again that serious marketing was
needed for the city as a whole.

LRC will facilitate a Waterside PR/marketing meeting with
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stakeholders to plan a marketing strategy. John Nicholls will
provide an update to the next board meeting.

LCC confirmed that legal advice was being sought to enable the
wording on the H Group planning application for the Blackfriars
site to allow for a mix of units, the inclusion of affordable housing
and the assurance of good quality. Provided LCC lawyers were
satisfied that such a condition could be made to stick, the board
resolved to support the application. LRC and LCC will work with
the applicant to resolve issues of unit size and density. Concern
was also expressed over S106 contribution uncertainty, the need
for wind tunnel testing and the maintenance required on the
proposed wooden fronted buildings. LRC will confirm
recommendations and comments to LCC.

LCC will confirm details of public realm proposals in the Bath
Lane area to LRC.

LCC consultants are reviewing education requirements in the city
with a report due in six months.

LRC are liaising with the new PCT Chair on the provision of
health facilities.

5.3.6

Relocations:
Details reviewed as circulated

5.4 | Marketing and Communications:
Details reviewed as circulated
5.5 LR C Review:

It was agreed that the conclusions of the review would dictate
whether it was appropriate for an Awayday for board members to
be organised clarifying the way ahead on LRC key projects.

Roman Scuplak left the meeting at 6.40pn

6

Wharf Str eet Report:

The report presented by James Sinclair was reviewed. The Board
agreed the instruction to consultants to prepare proposals as the
basis of a bid for the next round of the New Growth Point funds.
The deadline for submission is April.

Leicester City Centre Access Study Report:
A presentation will be made to the April board meeting.

City Development Companies DCLG Consultation Report:
The purpose and proposed response to the report was outlined. It
was agreed that the Chief Executive would re-structure the
response in his report to align more fully with the consultation
questions posed by DCLG. The draft reply will be circulated to
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board members for comments before final submission. If no
consensus was obtained from board members the Chief Executive
was authorised to respond as Chief Executive of the LRC.

9.2

Housing Gap Funding & Communities England update:
Housing Gap Funding:

David Hughes outlined the EP funding mechanism enabling the
public sector to give grants to the private sector providing the
project is State Aid compliant; eg Brownfield development;
Commercial development (Objective 1 only and not relevant to
Leicestershire); and Housing gap funding. The scheme has been
extended to 2013 and benefits include the ability to kick-start
development and quality control. Clawback clauses apply when
profitability is achieved. Waterside and Wolsey Island are
potential gap funding targets and EP are working with Blueprint
on proposals to achieve good quality developments.

Communities England:

The Housing Corporation, EP and some DCLG functions are
merging in two years time. The aim is to bring the functions of
regeneration housing together — eg affordable housing, Pathfinder
and investment in decent homes. EP are committed to driving
forward the existing agenda over the next four years which
includes Estate renewal and Growth Point Funding for new areas.

10

10.1

Any other business:

Registered address:
The Board were asked to note the change by the post office of the
company’s postcode from LE1 1HA to LE1 1HL.

After careful consideration IT WAS RESOLV ED that the
register ed office be changed to:

1¥ Floor Halford House

Charles Str eet

Leicester LE1 1HL

Proposed by Nick Townsend, seconded by Andrew Granger and
agreed by all present.

The Secretary was instructed to file a Form 287 at Companies
House.

10.2

Regional Str ategic Str ategy:
The Chief Executive would ensure LRC input through Emda

10.3

LCC confirmed that the SPD is outlined to the Planning
Authorities before decisions are taken.

11

Date of next meeting:
26 March 2007 at 5.00m, Halford House
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There being no further business the meeting closed at 7.20pm
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