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Leicester  Regeneration Company                                                  BOARD : 23-01-06 
 

LEI CESTER REGENERATI ON COMPANY 
 

Minutes of the Board Meeting 
held on Monday 23 January 2006      

at 5.00pm at Halford House 
 

Present:  
  Neil Morris (Chair)    Neil Bradbury 
  Andrew Granger    Rodney Green   
  Joanna Griffin-Shaw    Don Kotak   
  Angela Lennox    Ian Lodder 
  Stephen Mee     John Nicholls   
  Roman Scuplak    David Seviour 
         

In attendance: 
  David Beale     Stephen Compton  
  Jim Johnston     Ann Lamin   
  Peter Crompton                                   - BE Group - presentation only 
  
 
 
Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication 
Scheme, which is also published on this website.  
 
 
  
 Action: 

 
1 Apologies: 

 
Don Kotak;  Roy Coley;  Nick Townsend.  John Plumridge did not 
attend.   
 
As LRC moves towards the delivery phase, Rodney Green confirmed 
his resignation from the board with immediate effect.  LCC’s 
nomination of Tot Brill, Corporate Director of Regeneration and 
Culture, Leicester City Council, was welcomed. She will join the 
board with effect from the February meeting. The resignation and 
nomination would be formalised by LCC before that meeting. 
 
Thanks were expressed to Rodney Green for his help and support to 
LRC. 
 

 
 
 
 
 
 
 

2 Declarations of Interest:  
 
The following interests were declared: 
 Andrew Granger  President of Leics CCi 
 Neil Bradbury   Blueprint 
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3 Presentation by LCC Consultants on the Employment Land 
Supply Study  (Agenda item 5): 
 
Peter Crompton outlined the Study which included: 

• Employment Land & How the Study was undertaken 
• First impressions 
• City economy 
• Strategy and direction 
• Land take up and supply & the Scale Needed 
• Property market 
• Recommendations 

 
The report, which will be formally issued following LSEP and LCC 
approval, identified a significant shortage of industrial land in 
Leicester.  There was considerable discussion on the pressure to use 
brownfield sites for housing, with consequent rises in land values 
exacerbating the shortage of employment land.  The board felt that 
planning policies should be strengthened to reconcile retention of 
sufficient employment land with the acknowledged need for housing 
and the relationship of the latter to government ‘growth point’ 
funding, which could assist with delivery of LRC projects. 
 
The potential was discussed for land value equalisation and for the 
wider use of CPOs, together with the freehold plots requirement for 
owner occupiers and the requirement for micro plots and premises. 
 

4 Relocations  (Agenda item 6): 
 
Steve Compton outlined the report as circulated.  The key issues are 
the shortage of 60ha of employment land, the scale of relocation 
needs generated by LRC and other projects, and the relocation cost to 
sometimes marginal companies.  Comments included: 
 

• The two presentations emphasise and quantify the difficulties 
already acknowledged.  It was suggested that local authorities 
reconsider both CPO and planning strategies 

• Much of the relocation need is generated by residential 
projects. Combined with recent discussions on the limits of 
the housing market and of resources, this suggests LRC 
should consider carefully the scale of such development over 
the next five years. One option is for LRC to focus more 
exclusively on the pilot sites identified within its project areas. 

• Residential needs are also pressing, and need to be balanced 
with employment requirements and in relation to the dynamics 
of the housing market. The potential of government funding 
for housing growth points must be borne in mind. 

• Relocation cost is a key issue for small businesses in 
particular (7,000 businesses employ less than 10 people). 
Leicester’s strength is as a city of small businesses: the impact 
on these is important and the emphasis on new housing should 
recognise that a balance should be struck 

• Schools and health services need coordinating with housing 
and are also competing for land 

• The government is reviewing local authority structures, but 
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pending this, cross-border working with neighbouring 
authorities is a possibility 

 
The Chair thanked Peter Crompton and Steve Compton for their 
comprehensive presentations. 
 

5 Minutes of the last meeting: 
 
The minutes of the meeting held on 19 December 2005 were agreed 
as circulated subject to the following amendments: 
 
HGroup presentation - the penultimate line - "The Board encouraged 
Peter Mahoney to continue to develop the scheme" - to be replaced by 
- "The Board endorsed the principle of the scheme". 
 
Item 4.3  Extraordinary General Meeting - Rotation of Board 
members. First line amendment to read:  "Roy Coley, Tony Hill and 
Stephen Mee resigned from the board under the terms of the Rotation 
Policy." 
 

 
 
 
 
 
 
 
 
 

6 Matters arising: 
There were no further matters arising not dealt with under the agenda. 

 
 
 

7 
 
 
 
7.1 
 
 
7.2 

Chief Executive's Report:  
The report was reviewed as circulated. 
 
Projects Overview: 
It was noted that seven LRC or LRC-influenced projects would start 
on site by the end of February. 
 
It was agreed that John Nicholls and Angela Lennox would arrange to 
meet with the PCTs to review the relationship between development 
and the provision of primary health care within the LRC areas. 
 
 

 
 
 
 
 
 
 
 

7.3 New Business Quarter  Phase 2: 
 
The agreed delivery route is on track.  It was confirmed that LCC will 
go forward in considering the use of their powers and LRC will 
continue liaison with them and emda. 
 
Relocation of the Royal Mail Sorting office was discussed.  LRC 
would work with the Royal Mail on confirming their firm interest for 
the potential relocation site 
 

 
 
 
 

7.4 Finance: 
Revenue budget was reviewed as circulated and a paper outlining 
Consultancy spend was tabled and reviewed.  These will be 
considered further at the February meeting and members were asked 
to identify any concerns in advance.  Any material changes or 
requirements would be highlighted at future quarterly reviews. 
 
No change to existing funding had been confirmed by funding 
partners but the situation would need future review as the forecast 
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showed no contingency would be held after 2009. 
 
LRC were liaising with LSEP to deploy the funding provided for the 
current year, and the funding requests to LSEP proposed in the report 
were approved. 
 

7.5 City Centr e Access Study: 
Difficulties were highlighted, centred on the adequacy of the traffic 
model.  More work would be required to make it effective. However, 
work to date indicated that LRC’s projects were deliverable in traffic 
terms and further work on Traffic Assessments of LRC projects could 
continue within the existing LCCAS budget. Further funding would 
not be sought from LRC. 
 
It was agreed that as part funder LRC would lodge a formal complaint 
to the County Council on problems which have arisen with the model.  
The contractual liability issue is being reviewed by ESPO through 
LCC. Members would be notified by email of the timescale for this 
 

 

8 Board Groups: 
The details and proposals as circulated were reviewed and discussed. 
It was agreed that: 
 
(i) Steering Group minutes would continue to be emailed to 

board members 
 
(ii) The chairs will arrange meetings as appropriate 
 
(iii) The NBQ group will continue with a new chair 
 
(iv) The Abbey Meadows group will become the Science Park 

group with a new chair 
 
(v) The New Community, Waterside and Wolsey Island groups 

will combine to form a Housing Group with a new chair 
 
(vi) The Retail group is not needed 
 
(vii) Business Planning and Financial matters will be reviewed by 

the board 
 
(viii) Ad hoc groups with relevant skills will be convened as    

appropriate to deal with specific issues, including relocations 
 
(ix) The Social and Community group continues as at present 
 
(x) Tot Brill will be asked to join the Communications Group, and 

further volunteers are welcome 
 
(xi) HR and Audit Groups will be reviewed by the board as 

appropriate with an immediate requirement for an additional 
Audit group member.  Membership of the HR group was 
confirmed as:  Neil Morris (chair),  Angela Lennox, Roman 
Scuplak and Neil Bradbury 
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Website statistics prepared by Hopwoods were circulated and the 
LRC website was confirmed as a valuable method of communication. 
 

9 Any other  business: 
 
Cllr. Mark Farmer, LCC Cabinet Lead for regeneration outside the 
city centre, had requested to be included in the circulation of LRC 
board papers and minutes. Board papers had always been circulated 
only to board members as a matter of principle, mainly because of the 
commercial sensitivity of some of the contents, and it was agreed 
unanimously that this should continue: exceptions, irrespective of 
their individual merits, would set precedents which would then be 
difficult to manage. Board minutes would continue to be available on 
the LRC website, and Council members could also discuss any issues 
of concern with LCC’s board nominees. 
 

 

10 Next meeting: 
 
27 February 2006  : 5.00pm at Halford House 
 
Nick Townsend to Chair in Neil Morris's absence 

 

 

 


