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Leicester  Regeneration Company                                       
 

CONFIDENTIAL  -  DRAFT 
 

LEICESTER REGENERATION COMPANY 
 

Minutes of the Board Meeting 
held on Monday 19 September 2005     

at 5.00pm at Halford House 
 

Present: 
      
                                John Plumridge  AIMS   (Chair) 
   Brian Goddard   EMDA  
   Nicola Marshall  EP 
   John Nicholls   Leicester Regeneration Co 
   Rodney Green   Leicester City Council  
   Roman Scuplak  Leicester City Council  
                                     Stephen Mee               Stephen Mee Estates  
   Andrew Granger  Andrew Granger & Co   
   Roy Coley   Sowden Group  
  
   Joanna Griffin-Shaw  Pick Everard 
   David Seviour   Leicester Housing Assocn 
    
       

In attendance: 
   David Beale   Leicester City Council 
   Stephen Compton              Leicester Regeneration Co 
   Dominic Browne  Leicester Regeneration Co 
   Ann Lamin                                  Secretary   
 

David Carrott De Montfort University  
(Presentation only) 

    
    
 
Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRC’s 
Publication Scheme, which is also published on this website.  
 Action: 
 De Montfort University Campus Developments 

Presentation by David Carrott, Director of Estates 
 
David Carrott summarised developments to date which included 
refurbishment and consolidation of the university's estate to sites 
in Bedford and Leicester;  together with plans for the future. 
 
DMU's investment to date of £32.5m had levered in £100m of 
private investment and the insurance valuation of the estate was 
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now £300m. 
 
Future projects included: 

 Realignment of the ring road to enable The Magazine to 
be included within the campus 

 New School of Business and Law  - £30m 
 Redevelopment of Bosworth House site - £15m 
 Duns Lane Development to include a Sports Centre 

facility open to the public - £4m 
 Acquisition of Gateway College 
 Completion of Waterside redevelopment - £40m 
 New Health Centre for the community working with 

LIFT, Grasmere Street  
 
Points raised included: 

 Consideration of use of Duns Lane Sports facilities for 
2012 Olympics 

 Crossings over realigned ring road need to conform with 
regeneration plans 

 DMU have built an additional 5,000 student 
accommodation units and have units available for all 
students - it is therefore considered that the capacity for 
student accommodation has been reached. 

 
John Nicholls would liaise with LeicesterShire Promotions over 
producing and publicising an overall picture for Leicester of all 
ongoing regeneration projects - ie LIFT, DMU, Pathway, LRC + 
private sector - believed to total over £1bn.  LSPL were applying 
for EP funding and David Carrott confirmed DMU would 
contribute to this exercise. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 

1 Apologies:    Neil Morris,  Ian Lodder,  Tony Hill,  Neil 
Bradbury, Nick Townsend,  Angela Lennox,  Don Kotak 
 

 
 

2 Declarations of Interest: 
There were no additional declarations of interest. 
 

 

3 Minutes of the last meeting: 
Minutes of the meeting held on 18 July 2005 were approved as 
circulated. 
 

 

4 Matters arising: 
 
Item 3 - Blueprint 
John Nicholls was conferring with Blueprint over the issues 
raised regarding the relocation strategy and whether Blueprint 
could acquire and lease developments. 
 

 
 
 
 
JOHN 
NICHOLLS 

 Item 5 - Galileo Project 
Emda’s consultants had recommended that the centre for global 
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communications be pitched for Nottingham and the National 
Space Applications Centre for Leicester Science Park. 
 

JOHN 
NICHOLLS 

 Item 6.2 - Social and Community Group 
LRC would be involved with the LSEP Skills event to be held on 
24 October. 
 

 
ANGELA 
LENNOX 

 Item 8 - Relocation strategy 
A second residential planning application had now been 
submitted to LCC in respect of the Humberstone Road site which 
LRC had highlighted as a potential relocation site.   
 

 
 

5 
 
 
 
 

Chief Executive's Report: 
 
John Nicholls outlined the report as circulated.   
 

 

 
 
JOHN 
NICHOLLS 

5.2 I tem 4 - Projects 
New Business Quarter  
 
John Plumridge and board members congratulated the LRC team 
for completion of the Akeler contract on Phase 1.  The 
considerable work done on this was noted. 
 
Relocations:  The Bursom site 
 
Planning permission has now been granted for development of the 
site at Beaumont Leys together with delivery of the access road.  
Two relocators from The Shires are awaiting availability.  
Stephen Compton confirmed that a relocation strategy was in 
place and the condition of purchase of the site by EP is its use as a 
relocation site. 
 

 

5.3 I tem 7 - November event 
 
LRC's Annual event to be held in the afternoon on 1 November at 
Athena was noted.  Apologies for the event were given by Joanna 
Griffin-Shaw. 
 

 

6 
 
6.1 
 
 
 
 
 
 
 
 

Business Plan 2006-09: 
 
John Nicholls highlighted the changes now incorporated which 
included: 

 the impact of resource accounting by EMDA and EP 
 Blueprint 
 Major scheme bids 

The key projects were reviewed together with the revised delivery 
plans and an outline of the problems encountered. 
 
It was noted that following earlier discussions, all references to 
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6.2 

Blueprint should include "and other developers". 
 
John Nicholls would respond formally to EMDA's confirmation 
of future funding for £250k pa. 
 
I tem 2.2 -  New Business Quarter  Phase 2: 
 
 
John Nicholls and Roy Coley were to meet on 20 September 
regarding proposals for St George's Tower.  It was agreed a 
revised plan would be put to the NBQ steering group meeting 
scheduled for 27 September pending urgent submission to 
EMDA.  
  

 
 
JOHN 
NICHOLLS 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 

6.3 I tem 2.4 -  Abbey Meadows and John Ellis School site: 
 
John Nicholls would liaise with David Seviour over possible 
company structures for the proposed management company for 
the Science Park company as David Seviour had relevant 
previous experience of similar schemes. 
 
It was agreed that LRC would maintain liaison with companies 
that had expressed an interest in the incubator units. 
 
Roy Coley queried the future ownership of the incubator units. 
Public sector ownership is preferable, if Leicester City Council 
will take a strong lead on this.  EMDA should grant fund LCC  to 
provide the infrastructure, pending completion of a full business 
plan on the Science Park to determine funding requirements and 
potential. 
 

 
 
 
JOHN 
NICHOLLS 
 
 
STEPHEN 
COMPTON 
 
 
 
JOHN 
NICHOLLS 

6.4 I tem 2.5 - Abbey Meadows West 
 
Pending completion of ongoing work on flood alleviation sites for 
the city, it was agreed that the allotments site remain undeveloped  
pro tem but be identified as potential land for future science park 
extension.  Formal approval from LCC would be obtained.    It 
was agreed to continue meanwhile with the Science Park 
negotiations with EMDA and the private landowner.  
 

 
 
 
 
 
JOHN 
NICHOLLS 

6.5 I tem 2.6 - Wolsey Island 
 
No major strategy change. 
 

 

6.6 I tem 2.7 - New Community 
 
With mounting developer interest, acceleration of this project was 
agreed with supportive CPOs as appropriate. 
 
Nicola Marshall and Brian Goddard expressed concern over the 
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ability of EP and EMDA respectively to fund public realm and 
social community needs.  Funding by both organisations needs to 
produce target outputs, possibly by gap funding the developer to 
provide these requirements.  The principle of achieving outputs 
by such funding therefore needs to be specified and tested. 
 
It was agreed that funding for the upkeep of the proposed pocket 
park should be included and this project and costing would 
therefore be brought within the scheme. 
 
It was agreed that John Nicholls would liaise with Neil Bradbury 
to define outputs against potential funding of public realm and 
social community needs.  Brian Goddard emphasised that the 
Business Plan is not a bidding document and potential bids 
needed to be specific and realistic.  The deadline for EMDA bids 
is October 05. 
 
Roman Scuplak emphasised that the delivery of public realm is 
vital to the scheme and if funding applications to EMDA and EP 
failed, alternative options were needed. 
 
It was noted that the LCC Housing Study in preparation by EP 
was due at the end of this month and would be presented to the 
October board meeting.  John Nicholls would review the results 
and any impact on the Business Plan. 
 

 
 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 
 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 

6.7 I tem 2.8 - Waterside: 
 
No major changes. 
 

 

7 
 
 
 
 
7.1 

Waterside SPD: 
 
Stephen Compton presented details of the Waterside SPD as 
circulated. 
 
Concerns raised and comments included: 
 

 Difficulties in achieving buy-in on the "parcels" strategy 
among individual landowners within each parcel 

 LRC would concentrate initially on parcels 1-3 and would 
look to market to deliver on the remainder  

 A strategy was needed with regard to compensation, 
relocation and blight resulting from wholesale 
redevelopment 

 Management of the marina needed definition - potentially 
expensive and a  public cost 

 There are geological and archaeological issues in the area, 
resulting in high costs to developers 

 The SPD’s proposed mechanism for securing develpper 
contributions to infrastructure is a S106 tariff 
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 The proposed tariff replaces ad hoc s106 negotiations and, 
in the right form, could provide a coherent structure for 
the provision of facilities - but it carries risks of being 
unmanageable and open to early challenge 

 Definition of when the tariff would be payable is needed - 
ie at the beginning or end of development 

 Funding partners need  effectively to bankroll provision of 
public realm and facilities prior to receipt of tariffs 

 A prioritised shopping list is required, recognising that 
costs can only be assessed at this stage 

 The S106 tariff reflects emerging Government policy and 
aims to even out contributions, but developers could 
contribute in kind subject to agreement.   

 The tariff would only produce 50% of the shortfall for the 
public realm - the total shortfall is £58m 

 Developer reaction to the proposed tariff is so far mixed 
 Affordable housing issues need resolution and 

clarification 
 The SPD is an LCC document and LRC can only 

therefore submit opinions and comments 
 Costing of requirements for the SPD is the remit of LCC 
 A Plan B is needed - in the event the public sector cannot 

meet the funding gap eg:  smaller marina / phased 
approach 

 
7.2 The following was agreed: 

 
 The physical proposals, strategy and principle of some 

form of  structured S106 mechanism was agreed 
 While the principle of a suitable form of S106 mechanism 

was agreed, LRC would recommend to LCC that more 
work was needed to develop this concept to something 
more workable. This should include: 

o Viability impact on individual projects 
o Relocation strategy 
o Density issues - to be reviewed on receipt of LCC 

Housing Study 
o An appropriate tariff formula, such as a  matrix or 

% approach 
o 10 - 20 year development profile 
o Strategy for principal landowner engagement 
o Definition and determination of public sector 

forward funding 
o Share experience and knowledge of other cities 

 

 

8 Any other  business: 
 
Stephen Mee requested and it was agreed that the Finance 
Director gives a quarterly verbal report to board meetings.  The 
details of funding letters and board liabilities would be circulated 

 
 
JOHN 
NICHOLLS / 
JIM JOHNSTON 
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to board members. 
 

 

9 Next meeting and AGM: 
 
It was proposed that the October board meeting be extended to 
accommodate the review of the master plan requested at the July 
meeting and arrangements would be circulated to Board 
members. 
 
Venue: Barbarian’s Lounge – Tigers RFU, Aylestone Road 
1600hrs AGM & Audit Committee if  latter deemed   necessary 
1630-1645hrs main meeting commences 
 
Refreshments will be provided. 
 

 

10 Staff Sub Group: 
 
LRC Executive members left the meeting. 
Roman Scuplak outlined to board members the discussions of the 
Staff Sub Group and proposed recommendations.  The 
recommendations were agreed unanimously by the Board 
members. 
 

 
 
 
 
NEIL MORRIS 

 There being no further business, the meeting closed at 8.45pm 
.  

 

 


