Leicester Regeneration Company

CONFIDENTIAL

LEICESTER REGENERATION COMPANY

Minutes of the Board Meeting
held on Monday 18 July 2005
at 5.00pm at Halford House

Present:
Nell Morris Char
lan Lodde EMDA
JohnNicholls Leicester Regeneration Co
Rodney Green Leicester City Counal
Stephen Mee Stephen Mee Estates

Nick Townsend
Andrew Grange

Wilson Bowden
Andrew Grange & Co

Roy Coley Sowden Group
Don Kotak BowbridgeGroup
AngdaLlennox L eicesterShire Promotions

JoannaGriffin-Shaw

In attendance:

Pick Everard

Andy Thomes Leicester City Counal

Peter Conboy Leicester Regeneration Co
Dominic Browne Leicester Regeneration Co
AnnLamin Secretary

JohnTatham Blueprint (Presentation only)
Nick Ebbs

Chris Brown

Paul Simmons

Note: Freedom of Information Act
This is a full set of minutes, except for any exempted items, as indicated in LRC’s
Publication Scheme, which is also published on this website.

Action:

1 Apologies:

JohnPlumridge David Seviour, Tony Hill, Roman
Scuplak, Nell Bradbuy

Neil Morris confirmed tha Tony Hill would beretiring from the
Leicester Mercury Groupat theend of July 05 buthad offered to
remain ontheLRC Board. Neil Morris would discuss this with
him. lan Lodde was welcomed to the meeting to represent
EMDA - for this meeting only it had been agreed formally agreed
by EP that hewould also represent them.

2 Declarations of Interest:
Outstanding board member declarationsof land ownership were
requested to be sent to JohnNicholls before the September boad
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meeting. There were no further declarationsof interest. BOARD
MEMBERS

3 Presentation by the East Midlands Property Investment Fund
- Blueprint
(Taken asthefirst item on the meeting agendg

Thestructure, approach and relationsipswith URCs were
outiined. Key pointsinduded:

= Suppots not competes with URCs

=  BringsEMDA/EP suppot in money and powers

= 5050JV patnership beeween EMDA/EP and Morley
Fund Management's Igloo Regeneration Fund

= Blueprint aimsto bethefirst optionfor public sector

investment

Longterm investor - 10/20 year sugainability planning

Sodally responsble

Exemplar regeneration with strong design commitment

Addingvaueto URC

Working onfive sitesin Leicester

Priority given to viable and timely proposls - serving six

cities

Bringsintelligent solutionsto relocation strategies

Effectively opeatesin areas tha are commercia unviable

Offers an alterndive to gap funding

No cap onfunding

Would suppot CPOs

LRC Boad concernsinduded:
= Relocation strategy - could Blueprint acquire and lease out | JOHN
- JohnNicholls would confer with them on thisissue NICHOLLS
= Developesconcerned aboutsite cherry picking and
distorting the market - Blueprint however confirmed ther
focuswould be on bringing forward difficult sitesand
projects

Neil Morristhanked the Blueprint team for a comprehensve and
informative presentation.

4 Minutes of the previous meeting:

Theminutes of the meeting hdd on 20 June2005were approved
subject to thefollowing amendments:

Minute 4: Neil Bradbuty is EP@ Regiond Director for the North
East, Y orkshire and the East Midlands

Minute 5.1: EMDA request submission of the Busness Plan each
Octobe

Minute 7: ddete EMDA cannotfunda develope, athoughthere
were no objectionsin prindple to LRC owning landGand replace
with CEMDA reserved its postion onthisissue, as State Aid
implicationswere unde discussionwith DTIO
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Matters arising:

ltem 4:

JohnNicholls was attending a presentation to EMDA onthe
Galileo Project and would report to theLRC boad at the next
meeting.

ltem 5.4.2:
TheLeicester City Centre Housng Study would not now be
available untl the Octobe LRC boad meeting.

ltem 7:
Science Park company structure - EMDA are till in discussion
with the Treasury onissues relating to funding and ownership.

Andrew Grange joined the meeting at 6.00pm

6 Chief Executive's Report:
JohnNicholls reviewed thereport as circulated.
6.1 | Item 3.3 - Wolsey Island

Dominic Brownereviewed and outlined thetwo optionsavailable
which had been discussed by the Wolsey Idland Sub Groupon 13
July.

(i) High Dendty Scheme at approximately 125units per hectare.
Theproposl isfully viable, providing all of therequired
infrastructure and public realm and an allowance for off site
highway works. In additionit achieves a subgantial provision of
c. £45mfor Affordable housng, and/or such other priorities as
L CC may require (Education, Health, off site infrastructure etc).

(i) Medium Dengty Scheme at approximately 95 units per
hectare, which is provides all theinfrastructure and public realm
but makes a lesser provision of ¢ £1L.4mfor Affordable housng,
and/or such other priorities as LCC may require.

Thesecond option was felt to be preferable, butthe Sub group
had felt unable to make arecommendaion to the LRC boad
because of limited LRC Board presence at ther meeting and the
need, particularly for LCC, to gaugepriorities between, e.qg.,
provision of affordable housng, education and health facilities.

There was consderable discussion by the LRC Board and
concernsraised mirrored the concernsof the sub group. (Notes of
tha meeting were subsequently circulated to board members).
These related paticularly to dengty, traffic generation and the co-
ordinaed provision of community facilitiesinduding schools and
hedlth care.

A wide discussion ensued, covering thedegree to which the
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evolving picture was departing from the original precepts of the
master plan and whether the latter needed reviewing. Conaerns
induded:

= Housngdengty

= Housng nunmbersrelative to thelikely extent of the
market
Provision of sodal infrastructure, open space etc
The cumulative impact on traffic and movement
Therelationsip between new homes and employment
Theneed to take accountof EP@ forthcoming L eicester
City Centre Housng Study and of LCCAS

In summary it was agreed that the Board would receive and
advise ona Mid Term ReviewCof the master plan, and it was
agreed tha the Octobe meeting would be extended to hdf aday
to become a Think Tank, with invitationsto relevant parties such
as Frazer Robson and Alistair Reid.

JohnNicholls would co-ordinae receipt of the variousstudies
outstanding and would advise boad members of the timing,
membership and content of therevised Octoba meeting.

JOHN
NICHOLLS

6.2

Item S - Social and Community Group:

Angdal ennoxoutlined details of thegroupmeeting hdd on 5
July, induding the proposd LRC skills-related event in
September. Nick Townsend advised that L SEP are holding a
similar event, dso in September. John Nicholls would confer with
Kishor Tailor onthis.

lan Lodde confirmed EMDA's concern and invavement in
regiond skillsissues and undetook to confer with Kishor Tailor
and LSEP.

JOHN
NICHOLLS

IAN LODDER

6.3

Item 7 - The Shires

Andy Thomeas confirmed tha L CC were reviewing plansfor the
whole of theRetail Circuit. Members of theLRC Retail sub
steering groupwere now induded in theLCC Retail Groupand
Dominic Brownewas the LRC executive link. Funding for
research on econormnic viability and forward planswas to be
requested fromLSEP. A report would be presented to the
Octobea LRC boad meeting As part of the Review of the master
plan.

JohnNichollswould indudeareport to boad membe's onthe
Retail Circuit for each boad meeting.

ANDY THOMAS

JOHN
NICHOLLS

Business Plan:

JohnNicholls outlined the key changes to the Busness Plan as
circulated. EMDA need the LRC Busness Plan by Octobe to
inform EMDA and EP's bidding for funds

The Char would nomnae boad membersto review the Bugness

NEIL MORRIS
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Plan to enable find approvd to be soughtat the September
meeting.

Those present confirmed ther agreement with thegenera
prindples of the Bugness Plan with the proviso that changes may
occur following the Octobe master plan Review meeting.

Relocation Strategy:

Stephen Mee reiterated tha therelocation strategy was
fundamental to ddivering theregeneration programme.

There was concern over LCC planning pemissionsbeng given
on changeof use which conflicted with LRC objectives. John
Nichollswould set up ameeting with Neil Morrisas LRC Chair,
Cllr Mark Farmer (Charman of Leicester Economnic Regeneration
Partnership), Roman Scuplak and LSEP to set out theissues and
work towardsa solution.

JOHN
NICHOLLS

Regional Economic Strategy:

Reviewed as circulated.

10

Revised Local Plan:

JohnNicholls advised the Plan will be outto conailtation at the
endof July. LRC arereviewingandissuesindudethe affordable
housng policy; uses at the Science and Technology Park; parking
requirements; and retail policies. It was agreed tha LRC would
respondalongthelinesindicated by JohnNicholls.

JOHN
NICHOLLS

11

Any other business:

JohnNicholls confirmed that three places would be reserved for
Board members at the 7/8 September URC conference at Corby.
Attending would be Nell Morris, Andrew Granga and Nick
Townsend (tbc), plusthe LRC executive team.

12

Next meeting:

19 September 2005 Halford House - 17.00 hours (New dae)
Char: JohnPlumridge Apologies: Nell Morris

The Executives and Observers left the meeting at 7.30pm

13

Neil Morris updaed boad members onthe actionstaken since
the previousmeeting.

It was agreed that Roman Scuplak would replace David Hughes
ontheLRC HR Group.

Theboad confirmed agreement to the proposs outlined. Nell
Morris would meet with al staff on 20 July to confirm these
proposs.
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Themeeting closed a 7.45pm
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