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Leicester Regeneration Company                                       
 

CONFIDENTIAL  
LEICESTER REGENERATION COMPANY 

 
Minutes of the Board Meeting 
held on Monday 18 July 2005    

                                         at 5.00pm at Halford House 
 

Present: 
      
                                Neil Morris   Chair 
   Ian Lodder   EMDA   
   John Nicholls   Leicester Regeneration Co 
   Rodney Green   Leicester City Council   
                                    Stephen Mee                            Stephen Mee Estates  
   Nick Townsend  Wilson Bowden 
   Andrew Granger  Andrew Granger & Co   
   Roy Coley   Sowden Group  
   Don Kotak   Bowbridge Group 
   Angela Lennox  LeicesterShire Promotions 
   Joanna Griffin-Shaw  Pick Everard 
       

In attendance: 
   Andy Thomas   Leicester City Council 
   Peter Conboy              Leicester Regeneration Co 
   Dominic Browne  Leicester Regeneration Co 
   Ann Lamin                              Secretary   
 
   John Tatham   Blueprint  (Presentation only) 
   Nick Ebbs 
   Chris Brown 
   Paul Simmons 
    
 
Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRC’s 
Publication Scheme, which is also published on this website.  
 
 
 
 Action: 
1 Apologies:    John Plumridge, David Seviour,  Tony Hill,  Roman 

Scuplak, Neil Bradbury 
 
Neil Morris confirmed that Tony Hill would be retiring from the 
Leicester Mercury Group at the end of July 05 but had offered to 
remain on the LRC Board. Neil Morris would discuss this with 
him.  Ian Lodder was welcomed to the meeting to represent 
EMDA - for this meeting only it had been agreed formally agreed 
by EP that he would also represent them. 

 
 

2 Declarations of Interest: 
Outstanding board member declarations of land ownership were 
requested to be sent to John Nicholls before the September board 

 
 
DEFAULTING 
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meeting.  There were no further declarations of interest. 
 

BOARD 
MEMBERS 

3 Presentation by the East Midlands Property Investment Fund 
- Blueprint 
(Taken as the first item on the meeting agenda) 
 
The structure, approach and relationships with URCs were 
outlined.  Key points included: 
 

 Supports not competes with URCs 
 Brings EMDA/EP support in money and powers 
 50:50 JV partnership between EMDA/EP and Morley 

Fund Management's Igloo Regeneration Fund 
 Blueprint aims to be the first option for public sector 

investment 
 Long term investor - 10/20 year sustainability planning  
 Socially responsible 
 Exemplar regeneration with strong design commitment 
 Adding value to URC 
 Working on five sites in Leicester 
 Priority given to viable and timely proposals - serving six 

cities 
 Brings intelligent solutions to relocation strategies 
 Effectively operates in areas that are commercial unviable 
 Offers an alternative to gap funding 
 No cap on funding 
 Would support CPOs 

 
LRC Board concerns included: 

 Relocation strategy - could Blueprint acquire and lease out 
- John Nicholls would confer with them on this issue 

 Developers concerned about site cherry picking and 
distorting the market - Blueprint however confirmed their 
focus would be on bringing forward difficult sites and 
projects 

 
Neil Morris thanked the Blueprint team for a comprehensive and 
informative presentation. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 

4 Minutes of the previous meeting: 
 
The minutes of the meeting held on 20 June 2005 were approved 
subject to the following amendments: 
 
Minute 4: Neil Bradbury is EPÕs Regional Director for the North 
East, Yorkshire and the East Midlands 
 
Minute 5.1: EMDA request submission of the Business Plan each 
October 
 
Minute 7: delete ÒEMDA cannot fund a developer, although there 
were no objections in principle to LRC owning landÓ and replace 
with ÒEMDA reserved its position on this issue, as State Aid 
implications were under discussion with DTIÓ 

 



I:Board/Boardpapers2005/07 18-07-05 3 

 
5 Matters arising: 

 
Item 4: 
John Nicholls was attending a presentation to EMDA on the 
Galileo Project and would report to the LRC board at the next 
meeting. 
 
Item 5.4.2: 
The Leicester City Centre Housing Study would not now be 
available until the October LRC board meeting. 
 
Item 7: 
Science Park company structure - EMDA are still in discussion 
with the Treasury on issues relating to funding and ownership.  
 

 

Andrew Granger joined the meeting at 6.00pm 
 

 

6 Chief Executive's Report: 
 
John Nicholls reviewed the report as circulated. 
 

 

6.1 Item 3.3 - Wolsey Island 
 
Dominic Browne reviewed and outlined the two options available 
which had been discussed by the Wolsey Island Sub Group on 13 
July.  
 
(i) High Density Scheme at approximately 125 units per hectare.  
The proposal is fully viable, providing all of the required 
infrastructure and public realm and an allowance for off site 
highway works.  In addition it achieves a substantial provision of 
c. £4.5m for Affordable housing, and/or such other priorities as 
LCC may require (Education, Health, off site infrastructure etc). 
 
(ii) Medium Density Scheme at approximately 95 units per 
hectare, which is provides all the infrastructure and public realm 
but makes a lesser provision of c £1.4m for Affordable housing, 
and/or such other priorities as LCC may require.   
 
The second option was felt to be preferable, but the Sub group 
had felt unable to make a recommendation to the LRC board 
because of limited LRC Board presence at their meeting and the 
need, particularly for LCC, to gauge priorities between, e.g., 
provision of affordable housing, education and health facilities. 
   
There was considerable discussion by the LRC Board and 
concerns raised mirrored the concerns of the sub group.  (Notes of 
that meeting were subsequently circulated to board members). 
These related particularly to density, traffic generation and the co-
ordinated provision of community facilities including schools and 
health care. 
 
A wider discussion ensued, covering the degree to which the 
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evolving picture was departing from the original precepts of the 
master plan and whether the latter needed reviewing.  Concerns 
included: 

 Housing density 
 Housing numbers relative to the likely extent of the 

market 
 Provision of social infrastructure, open space etc 
 The cumulative impact on traffic and movement 
 The relationship between new homes and employment  
 The need to take account of EPÕs forthcoming Leicester 

City Centre Housing Study and of LCCAS 
 
In summary it was agreed that the Board would receive and 
advise on a  ÔMid Term ReviewÕ of the master plan, and it was 
agreed that the October meeting would be extended to half a day 
to become a Think Tank, with invitations to relevant parties such 
as Frazer Robson and Alistair Reid. 
 
John Nicholls would co-ordinate receipt of the various studies 
outstanding and would advise board members of the timing, 
membership and content of the revised October meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 
 

6.2 Item 5 - Social and Community Group: 
 
Angela Lennox outlined details of the group meeting held on 5 
July, including the proposed LRC skills-related event in 
September.  Nick Townsend advised that LSEP are holding a 
similar event, also in September. John Nicholls would confer with 
Kishor Tailor on this. 
 
Ian Lodder confirmed EMDA's concern and involvement in 
regional skills issues and undertook to confer with Kishor Tailor 
and LSEP. 

 
 
 
 
 
JOHN 
NICHOLLS 
 
 
IAN LODDER 
 

6.3 Item 7 - The Shires 
 
Andy Thomas confirmed that LCC were reviewing plans for the 
whole of the Retail Circuit.  Members of the LRC Retail sub 
steering group were now included in the LCC Retail Group and 
Dominic Browne was the LRC executive link.  Funding for 
research on economic viability and forward plans was to be 
requested from LSEP.  A report would be presented to the 
October LRC board meeting As part of the Review of the master 
plan. 
 
John Nicholls would include a report to board members on the 
Retail Circuit for each board meeting. 
 

 
 
 
 
 
 
ANDY THOMAS 
 
 
 
 
JOHN 
NICHOLLS 

7 Business Plan: 
 
John Nicholls outlined the key changes to the Business Plan as 
circulated.  EMDA need the LRC Business Plan by October to 
inform EMDA and EP's bidding for funds. 
 
The Chair would nominate board members to review the Business 

 
 
 
 
 
 
NEIL MORRIS 
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Plan to enable final approval to be sought at the September 
meeting. 
 
Those present confirmed their agreement with the general 
principles of the Business Plan with the proviso that changes may 
occur following the October master plan Review meeting. 
 

8 Relocation Strategy: 
 
Stephen Mee reiterated that the relocation strategy was 
fundamental to delivering the regeneration programme.  
 
 
There was concern over LCC planning permissions being given 
on change of use which conflicted with LRC objectives.  John 
Nicholls would set up a meeting with Neil Morris as LRC Chair,  
Cllr Mark Farmer (Chairman of Leicester Economic Regeneration 
Partnership),  Roman Scuplak and LSEP to set out the issues and 
work towards a solution. 
 

 
 
 
 
 
 
 
 
 
JOHN 
NICHOLLS 

9 Regional Economic Strategy: 
 
Reviewed as circulated. 
 

 

10 Revised Local Plan: 
 
John Nicholls advised the Plan will be out to consultation at the 
end of July.  LRC are reviewing and issues include the affordable 
housing policy; uses at the Science and Technology Park; parking 
requirements; and retail policies.  It was agreed that LRC would 
respond along the lines indicated by John Nicholls. 
 

 
 
 
 
 
JOHN 
NICHOLLS 

11 Any other business: 
 
John Nicholls confirmed that three places would be reserved for 
Board members at the 7/8 September URC conference at Corby.  
Attending would be:  Neil Morris,  Andrew Granger and Nick 
Townsend (tbc), plus the LRC executive team. 
 

 

12 Next meeting: 
 
19 September 2005, Halford House - 17.00 hours  (New date) 
Chair:  John Plumridge    Apologies:  Neil Morris 

 

The Executives and Observers left the meeting at 7.30pm 
 

 

13 Neil Morris updated board members on the actions taken since 
the previous meeting. 
 
It was agreed that Roman Scuplak would replace David Hughes 
on the LRC HR Group. 
 
The board confirmed agreement to the proposals outlined.  Neil 
Morris would meet with all staff on 20 July to confirm these 
proposals. 
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 The meeting closed at 7.45pm 

  
 

 


