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CONFIDENTIAL

DRAFT - Minutes of the Board Meetingheld on
Monday 17 December2007at 5.00pm at Halford House

Present:

Neil Morris Chair David Seviour
Andrew Granger Don Kotak
John Nicholls Anthony Payne
Ian Postlethwaite CllIr Patrick Kitterick
Graham Dobbs Andy Keeling
David Asch

In attendance:
David Beale LRC
Ann Lamin Meeting Secretary

The Very Reverend Vivienne Faull Presentation only
Dean of Leicester Cathedral

Note: Freedom of Information Act .
This is a full set of minutes, except for any exempted items, as indicated in LRCOs Publication
Scheme, which is also published on this website.

Action:

Presentation on the Cathedral Quarter by Andrew Granger
and the Dean of Leicester:

Andrew Granger outlined the background to the project to develop
St Nicholas Building (the old Grammar School) and the Cathedral
Square. Adjacent to the cathedral this would include a boutique
hotel, some office space and parking facilities. The aim is for
Cathedral Square to be part of the heritage quarter of the city.

The Very Reverend Vivienne Faull, Dean of Leicester outlined
her vision of the Square in 2016.

The square will be the historic heart of Leicester — a place with
space to be the vision of our faith, offering opportunities for all
communities to mix. There will be space for community events,
arts performances, film, educational and faith events — enhancing
community participation and relations.

The office space will provide an income for the cathedral and it
was confirmed the type of office space developed will not conflict
with the NBQ. A key point in the proposals is that the Church

BUILDING SUCCESS

Leicester Regeneration Company, 1* Floor, Halford House, Charles Street, Leicester LE1 1HL,
Registered in England and Wales, Registered Number 4324852
TO01162488 120F 0116 2488 129 E hazelbevins@leicesterregeneration.co.uk W www.leicesterregeneration.co.uk
I:Board/Boardpapers2007/10 17-12-07



will retain control of the space.

LRC confirmed support of the proposals and it was confirmed that
regular updates will be presented to LRC, and LCC will be kept
fully informed of developments.

1 Welcome and Apologies:
Apologies were recorded from Roy Coley. Joanna Griffin-Shaw
did not attend.

Best wishes were extended to Hiren Vaitha, LRC, who is currently
in hospital.

Anthony Payne outlined to board members the extremely sad
news that following his recent retirement lan Lodder is extremely
ill. Best wishes were extended to Ian Lodder and his family via
his Emda colleagues.

2 Declarations of Interes:

Ian Postlethwaite declared his appointment to the Special
Olympics 2009 board.

Graham Dobbs confirmed his interest as Director of Blueprint.

3 Minutes of the meeting held on 19 November 2007:
The minutes of the meeting held on 19 November 2007 were
accepted and signed as a true record.

4 Matters arising:
There were no matters arising not covered in the meeting agenda.

5 Chief ExecutiveOs report:
5.1 Finance— details noted as circulated.

5.2 | Projects:

5.2.1 | New Business Quarter:
Details noted as circulated.

5.2.2 | Science Park:
The LCC Cabinet have now agreed to open negotiations with
Blueprint as their preferred developer.

Abbey Meadows West:

Structural landscaping will now be undertaken, project managed
by LRC. LRC have applied to LSEP for up to £150k to fund the
work. Anthony Payne undertook to progress the request through
Emda asap.

5.2.3 | Wolsey Island:
There is a great deal of activity and the updated information as
circulated was reviewed. Prices are down by 10% on last year and
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will possibly decrease by a further 5% next year. While potential
CGT issues are affecting the buy to rent market, it was felt that the
city residential market will hold up in the long term.

LRC will meet with LCC to review the requirement for public
realm and infrastructure and the apportionment as S106
contributions between the various projects on the island.

5.2.4 | Retail Core:
Details noted as circulated.

5.2.5 | St GeorgeOs North:
Work on converting the Telereal building to apartments has now
begun.

5.2.6 | Waterside:

David Beale outlined the proposals by Cirrus Property Equity Ltd
(trading as H-Group) and Watkin Jones Homes. Outline planning
permission was granted for a large residential scheme in March
2007. At this stage it was understood the scheme would be
developed in phases. A condition was applied to this approval
which sought to allow the mix of units to be revisited as each
phase of development came forward. A detailed planning
application had now been submitted, seeking approval for
materials, elevation details and landscaping for Phase I together
with the intention to fix the residential mix for all phases of
development. The proposed revised mix of units would result in a
large number of small units in this location.

Sizes of studio and one-bed apartments range from approximately
25 sq metres, with the largest 2-bed apartments being 59 sq
metres. English Partnerships confirmed their support of a
minimum of 51 sq metres for a 1-bed flat

The unit mix and size is of great concern to EP. LCC specify no
minimum size.

The Board felt the proposals were inconsistent with the
recommendations of the CACI report. The Residential Group had
recommended that the intention of original planning conditions
should be enforced if possible.

Outline planning showed ground and first floor as single units.
The revised application splits this to two separate units so that the
lower level single unit would be below ground level. The
commercial units planned are now replaced by parking spaces.

The LRC board carefully considered the developers arguments for
the changes, summarised as:
* Sign off on all three stages at once is necessary to give
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certainty to funders and to encourage sales

* The current market is strongly skewed toward small unit
schemes

* The project uses innovative off-site fabrication techniques
and there is benefit in building all at the same time

* Building in phases would disturb the earlier occupants

* No open space can be provided or funded until all the units
are sold

It was agreed that LRC should send a formal letter to LCC setting
out LRC’s views and preferences to include:

* LRC wants the site to be developed and recognises that the
commercial arguments have to be taken into account, but
having done so makes the following comments

* the application should be reviewed at each stage, as
originally intended, with each staged application supported
by an independent market review

* designs to be reviewed at each stage

* the proposals are disappointing for a site of such
prominence and potential. LRC are looking for this site to
be an exemplar — with a mix of unit sizes, not
predominantly studio and one-bed units

* amarket appraisal accompanied the application, which
noted that the CACI report confirms the market for both
small and large units — but LRC considers that all the
potential small units should not be concentrated in one area
of the Waterside

* S106 requirements were generous to the first scheme. In
the event of a revised scheme, the S106 requirements
should be revised.

5.2.7 | Relocations:
The details were noted as circulated.

5.3 | Board recruitment:

The deadline for the receigt of applications is 7" January with
interviews planned for 17" January. Board members are All
requested to forward the vacancy details to any suitable
applicants.

The Chair said that candidates would be advised that, while
discussions towards a CDC were continuing, in the meantime it
was “business as usual”.

5.4 | Pennbury ecotown:
John Nicholls reviewed the limited information available. At this
stage the current proposal simply identifies a potential site.

The board considered the following issues:
* The proposals are at odds with existing strategic plans
covering the city and county
* The risk of this development affecting regeneration by
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diverting residential and business occupant interest from
central Leicester

* [t was suggested that the uplift in land values for this
project will fund the proposed transport links and
contribute to other areas, and that this project would be
unlikely to divert public partner funding.

¢ Communication and consultation had so far not been good
and there was concern that the process seemed to bypass
consultation with local authorities.

It was agreed that at this stage that there was insufficient
information to take a view of the impact, and that LRC should
reserve its position until more was known. Pennbury is one of
over 50 applications. If and when the project makes the shortlist
then detailed investigation and comment on the proposals will be
instigated.

5.5 | Communications:
Andrew Granger advised that the Leaders of the City and County
Councils had agreed to contribute to the members’ newsletter.

Neil Morris had attended a dinner at the House of Commons
organised by LSPL which had resulted in firm enquiries from
hotel operators and agents, who had followed up with visits to
Leicester. This was confirmed as a good initiative with a good
result.

A presentation on LCC Regeneration Re-branding will be made to
the Chair and Chief Executive on Thursday this week.

6 Emda Corporate Plan 2008/11:

The details as circulated were reviewed. The emphasis is on
employment, learning and skills. The two key issues were
outlined as the degree to which Emda’s objectives align with
LRC’s, and the level of resources available.

It was agreed that LRC will respond stating that the Plan’s
objectives are broadly in line with LRC’s objectives, but sharing
emda’s disappointment and concerns regarding the overall level of
funding. It was confirmed that LCC will respond independently

In 2009/10 there will be discussion with the Local authorities on
how to take forward the implications of the Sub National
Spending Review. Emda confirmed that the consultation period is
now open and comments from LRC are welcomed.

7 Matrix of 2008 meetings:
The matrix was accepted as circulated.

8 Any other business:
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There was no other business.

9 Date of next meeting:

Monday 14 January 2008 5.00pm at Halford House
Apologies were noted from Don Kotak

The meeting closed at 7.00pm

Chairman
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