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Minutes of the Board Meeting held on Monday 17 September 2007     
at 6.15pm at Halford House 

 
Present: 

 
  Neil Morris    Chair  Diana Gilhespy 

Andrew Granger   David Asch 
  John Nicholls    Andy Keeling   
  Ian Postlethwaite   Cllr Patrick Kitterick 
  Don Kotak    Nick Townsend 
  Joanna Griffin-Shaw   Graham Dobbs     
    

In attendance:  
 

  Santok Bansal    LCC 
  Ann Lamin             Meeting Secretary 
    
Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRC’s Publication 
Scheme, which is also published on this website.   
 
 
 
5.00pm to 6.00pm 
Presentation by CACI on their findings concerning the future housing market in the 
Waterside 
Immediately prior to the LRC AGM and Board meeting, CACI presented their analysis to board 
members and observers who attended for this presentation only. 
 
The presentation outlined the study commissioned by LCC and LRC and gave an overview of the 
analyses used and assessments made.  Feedback has indicated this pilot project for CACI has 
produced good research.  The analysis has been welcomed by the client team and has received a 
positive reaction from developers. 
 
CACI summarised an assessment of current housing needs for Leicester Waterside through 
identifying the target market for Leicester; recommended the future housing mix and outlined a 
marketing and infrastructure strategy. 
 
Key points raised following the presentation included: 
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• CACI concentrated on the needs of consumers 
• Suppressed housing demand was identified, but it is accepted that primarily good 

employment must be available 
• The motivation factors for people moving in to the area did not include questions on 

public transport – the provision of good public transport had been assumed 
• Provision for car parking is high on the list of priorities. Occupants do not necessarily 

need cars for transport to work but need cars for leisure purposes and spaces for visitors. 
• The provision of leisure facilities was a requirement, but not necessarily “on the doorstep” 

to avoid disturbance and noise 
• CACI confirmed that the questions were open to all and details of ethnicity were not 

requested 
• No specific question was asked on opinions or requirements on unit density or low/high 

rise although low rise development had been inferred  
• CACI felt that that targeted survey of 2,000 people is a robust sample.  Data sets from 

other research and surveys were fed into the statistics ie pay, postcode, retail. 
• Provision of medical facilities was not felt to be a driver, but provision of good schools is 

a driver 
• Younger people responding are more concerned with job prospects but all respondents are 

interested in cultural opportunities 
• CACI believe there is already a market for the Waterside development, and the 

Masterplan’s delivery of jobs is a key driver.  However, provision of jobs is thought to be 
more relevant to other areas. 

 
The Chair thanked the CACI representatives for their presentation. 
 
 
The LRC Annual General Meeting was held at 6.00pm and the LRC Board 
meeting commenced at 6.15pm 
 
1 Welcome and Apologies: 

 
Apologies were recorded from Stephen Mee, Roy Coley, David Seviour 
and David Hughes.  Graham Dobbs attended for David Hughes (EP) and 
Diana Gilhespy attended for Anthony Payne (Emda). 
 
Graham Dobbs indicated he would be replacing David Hughes as EP 
representative and this will be confirmed at the next meeting. 
 
The resignations of Stephen Mee and Nick Townsend from the board 
were noted with regret. 
 
It was confirmed that future board membership was included on the Away 
Day agenda. 
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2 Declarations of Interest: 
There were no additional declarations of interest. 
 

3 Minutes of the meeting held on 16 July 2007: 
The minutes of the meeting held on 16 July 2007 were approved and 
signed as a true record. 
Joanna Griffin-Shaw confirmed her apologies for the meeting held on 16 
July 2007.  
 

4 Matters arising: 
Item 5.2 - Marketing and PR 
Due to time pressures on the forthcoming Away Day it was agreed that it 
would not be possible to include discussion of focusing the benefit of city 
centre changes to the community as a whole – this will be an agenda item 
for the October board meeting. 
 
Item 6.3 – LRC Review 
The final DTZ report has not yet been produced.   DTZ have accepted the 
amendments proposed by LRC and it was agreed that no further meeting 
of the Steering Group was necessary as long as the amendments were 
actioned. 
 
Item 6.6 – PR : press release on the LRC Review 
This will be drafted and circulated following completion of the DTZ 
report and review at the Away Day. 
 

5 
5.1 

Chief Executive’s report: 
Finance 
It was agreed that the accumulated surplus will be included in future 
reports to show how the surplus is being allocated. 
 

5.2 Staff 
The appointment of James Sinclair as full time member of staff effective 
from 03 September 2007 was noted. 
 

5.3 
5.3.1 
5.3.2 
5.3.3 
5.3.4 
5.3.5 

Projects 
New Business Quarter - progress noted 
Abbey Meadows  - progress noted 
St George’s North  - progress noted 
Retail Circuit   - progress noted 
Waterside   - relocations are progressing well and progress 
        was noted 
 
The Chief Executive confirmed that all projects are progressing well.  It 
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was suggested and agreed that a Press file be maintained and available for 
visitors to LRC and at LRC Board meetings.  
 

6 Away Day Agenda and details: 
The details of the Away Day on 28 September were circulated and 
confirmed.  Keith Jones will facilitate and has met with the LRC Steering 
Group and spoken to board members.   
 
Graham Dobbs confirmed he would be attending on behalf of EP.  
Apologies were noted from Ian Postlethwaite. 
Key issues of the DTZ review of LRC will be debated. 
A query was raised on whether City Development Companies should be 
discussed and it was agreed that as the report on the feasibility of a CDC 
was not due for 18 months there is a need now to concentrate on what 
LRC could contribute to a CDC.  It was agreed that the LRC team should 
be fully included in discussions and be aware that regeneration is an 
essential part of a CDC.   
 
Keith Jones will produce a report on the Away Day and this will be 
circulated to board members. 
 

7 Draft Business Plan 2008 - 11: 
There was considerable discussion on the format and presentation of the 
Business Plan (BP).  The DTZ Review indicated that partners were 
unclear on project delivery routes and a fractured timeline resulted in a 
lack of historical perspective. 
 
Board members were asked to confirm agreement of the content and the 
change of emphasis.  The BP needs to give funding partners what they 
need and the board should agree on a mechanism for sign off to meet 
deadlines.  Key comments included: 
 

• The BP sets out LRC plans and funding requirements.  Project 
delivery plans link back to the BP and these are presented and 
updated monthly. 

• A disclaimer is to be added to the notes in that funding amounts 
are subject to applications. 

• The summaries are especially informative, with a great deal of 
detail in between. 

• The various LCC teams need detailed information to see how the 
respective plans fit.  LCC are currently reviewing the draft 
information and it was agreed that LCC and LRC business 
planning should be aligned. 

• Emda confirmed flexibility on deadlines subject to the results of 
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the Away Day and feedback from LCC.  However, any proposed 
flexibility on the format of the BP needs to be clarified with the 
Emda.  John Nicholls and Diana Gilhespy will confirm 
requirements. 

• Board members generally accepted a more general approach in the 
BP as long as more detailed information is regularly available and 
the funders are satisfied with the information provided. 

• It was suggested and agreed that the inclusion of a cumulative 
summary and milestones would be helpful. 

• The exclusion of Transportation was queried.  LCC confirmed that 
the Local Transport Plan is produced separately.  Various studies 
and reports commissioned by LRC have not been included in the 
BP.  A Board member reiterated that transportation is vital to the 
delivery of the BP.  However, LCC confirmed that LRC can lobby 
LCC on transportation requirements but this should not form part 
of the BP.  The role of LRC is to facilitate regeneration and the 
work of the original transport studies have been subsumed into 
later transport studies now taking place.  It was felt that it was not 
part of LRC’s remit to deliver transportation. 

• It was suggested that project information be combined for each 
project and produced in tabular form eg a summary table showing 
funding requests, funding history and key outputs. 

• It was suggested that a map of the interventions be included at the 
front of the BP to give context to readers. 

 
8 Operational Context of LRC: 

The report was reviewed as circulated.  John Nicholls will send a copy of 
the URC response to Diana Gilhespy (Emda)   (Page 3 item 1.2). Copies 
are available to Board members on request. 
 

9 City Development Companies: 
The details and implications as reported were reviewed and discussed.  
LCC advised that the Comprehensive Spending Review will inform 
funding potential.  Consultants are being sought to produce a report to 
LCC in November.  Andy Keeling will provide an updated schedule to be 
circulated with the LRC Board minutes. 
 
The Board confirmed agreement to the LRC response submitted. 
 
A query was raised on the representation of the private sector in the 
various groups being formed if the aim is for 50% of the CDC board is to 
be private sector. 
 
The following representation was agreed: 
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CDC Stakeholder Group  John Nicholls 
CDC Liaison Group   John Nicholls 
CDC Steering Group   To include the private sector, 
     A District Council CE and a 
     Second Emda representative 
 
Updates and progress will be reported to future LRC board meetings. 

10 LCC Report of Retail Core – Streets and Spaces: 
The details were reviewed as circulated. 
 

11 Board approval to change bank account details: 
Following further fraud attempts on the LRC bank account, the Audit 
Committee endorsed a Resolution that LRC change banks.  The written 
approval of LCC and Emda has been received.  EP have been requested to 
provide written approval.   
 

12 Any other business: 
Andy Keeling confirmed that the LCC report on City Flight will be made 
available to Emda and to LRC. 
 

13 Date of next meeting: 
Monday 22 October 2007 5.00pm at Halford House 
 
The meeting closed at 7.45pm 
 

 
 
 
Signed………………………………………………………………………Date………………….. 
Chairman 


