
B  U  I  L  D  I  N  G    S  U  C  C  E  S  S 
 

Leicester Regeneration Company, 1st Floor, Halford House, Charles Street, Leicester LE1 1HL, 
Registered in England and Wales, Registered Number 4324852 

T 0116 2488 120 F 0116 2488 129 E hazelbevins@leicesterregeneration.co.uk W www.leicesterregeneration.co.uk 
 
I:Board/Boardpapers2008/04  07-04-08 
I:Board/Boardpapers2008/05  12-05-08ITEM3                                                                                                                                         Page 1 of 7 

 
 

CONFIDENTIAL   
LEICESTER REGENERATION COMPANY  

 
DRAFT - Minutes of the Board Meeting held on Monday 7 April 2008      

at 5.00pm at Halford House 
 

Present: 
 

       Neil Morris       Chair  David Seviour 
    Andrew Granger               Ian Elliot 

      John Nicholls    Anthony Payne  (to 7.10pm) 
      Cllr Patrick Kitterick     Andy Keeling               (to 7.15pm) 
      Graham Dobbs    Ben Ravilious 
      David Asch    (to 7.00pm)        
   

In attendance:  
 

                            Dominic Browne LRC 
    James Sinclair    LRC 

      Ann Lamin                         Meeting Secretary 
 
    
Note:  Freedom of Information Act 
This is a full set of minutes, except for any exempted items, as indicated in LRCÕs Publication 
Scheme, which is also published on this website.   
 
 
 
 Action 
1 Welcome and apologies: 

Apologies were received from Ian Postlethwaite and Anne Glover.  Joanna 
Griffin-Shaw did not attend.  
 

 

2 Declarations of Interest: 
Andrew Granger declared an interest relating to the Pennbury Eco-town 
through promotion of a southern relief road on behalf of clients. 
 

 

3 Minutes of the meeting held on 3 March 2008: 
The minutes of the meeting held on 3 March 2008 were accepted and signed 
as a true record. 
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4 Matters arising: 
Item 4 (5.3.3) NBQ  
A presentation on the NBQ project was made to this meeting at Item 5 – 
Chief Executive’s report. 
 
Item 4 (5.3.6) Pre-applications  
John Nicholls advised that LRC is the only one among the 22 URCs not 
involved in pre-application discussions as a matter of routine.  LCC 
confirmed willingness to include LRC in discussions but some developers 
felt information was commercially sensitive.  It was agreed that LRC 
endorse robust encouragement by LCC for LRC involvement. 
 
Item 5.3.1 NBQ  
It was agreed that good quality office space in the city, to attract 
professionals, should reflect the need to include adequate car parking. 
 
Item 5.3.5 SGN   
LRC are initiating work by appropriate consultants on the potential for a 
sports or similar facility to attract people to the area. 
 
It em 5.3.5 2012   
Emda confirmed that 26 2012 Olympic Training sites are proposed for the 
region.  A pre-games booklet has been issued.  Sites include Loughborough 
University, Braunstone Leisure Centre, Saffron Sports Centre, Oakham 
School and the Defence Animal Centre at Melton.  Further details are 
available from Emda through Tracey Croft and relevant websites. 
 
Item 5.3.6 Waterside   
Andy Keeling will forward a summary of the City Centre Access Study to 
LRC for circulation to board members. 
 
The developers of All Saints Brewery have responded to concerns raised 
regarding demolition work indicating the structures are unsafe.   
 
A presentation by Blueprint on Northgate Riverside will now be made to 
the May board meeting. 
 
Item 5.3.7 Tour of regeneration sites 
It was confirmed that a tour of the regeneration sites and projects will be 
arranged on a summer board meeting evening and confirmation of the 
details will be circulated as soon as possible. 
 
Item 8  Historic buildings at risk  
LCC confirmed that discussion with Conservation groups has been initiated 
as appropriate. 
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5 
5.1 

Chief ExecutiveÕs Report: 
Finance 
The information provided was noted.  The out-turn position on various 
items of capital funding were noted together with the details of carry 
forwards agreed by Emda, LSEP and EP.  Thanks were recorded to the 
funders for their agreement on the carry forwards which are due to project 
timing pressures.  Thanks were recorded to the LRC team for a well 
controlled outcome at year end. 
 

 

5.2 
5.2.1 

Projects: 
Abbey Meadows  
Science Park 
It is understood that the developers have now applied for a court order to 
remove the travellers camped on the site. 
 
Wolsey Island 
A detailed illustration of the site plans was shown.  It was agreed that LCC 
and LRC will share intelligence on any S106 issues and delays in the 
provision of public realm arising from the slowdown in the market. 
 
It was noted that the ruling on rates on empty properties has changed from 1 
April, which would encourage site clearance and impact adversely on other 
aspects of regeneration. 
 

 

5.2.2 
 
 
(a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New Business Quarter 
Dominic Browne gave a detailed presentation.  Key areas outlined and 
discussed by the board included: 
 
The strategic need, identified in the master plan, for 50,000 sq m of new 
offices to house higher value office sector jobs. 
 
Colton Square – the first phase is complete and 40% occupied, the second 
phase will be complete in September, totalling 10,000 sq m. International 
House has permission for 9,000 sq m and the site has been assembled. 
 
The remaining phase is NBQ2 and the Leicester Gateway – Station 
enhancement and development. 
 
NBQ2 offers 35,000sqm with 850 – 1,000 car spaces.  Network Rail require 
700 car spaces leaving 300 for NBQ2.   
 
It is understood that up to three major firms in the city are looking to 
relocate and that the lack of car parking provision is a problem.  It is also 
understood that viewers of the Colton Square accommodation are raising 
the same issue. 
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(b) 
 
 
(c) 
 
 
(d) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(e) 
 
 
 
 
 
(f) 

Bus and taxi locations have not yet been integrated into the proposals.   
 
Options on the subway are being reviewed and LCC are working with Arup 
on proposals. 
 
The computer generated fly-through of the scheme was shown.  This was 
well received at the recent MIPIM conference. 
 
The relocation of Royal Mail to a Network Rail owned site at Syston Street 
East is making good progress.  Traffic assessments are being undertaken by 
Royal Mail together with obtaining internal agreement on operational 
requirements.   
 
Network Rail and East Midlands Trains are looking at shorter-term station 
improvements to the concourse and the porte-cochere, including new uses.  
LRC are regularly meeting with Network Rail, Royal Mail, East Midlands 
Trains and emda, and LCC Highways representation is included as 
appropriate.  In due course a development partner will be sought to lead the 
project in partnership with these bodies.  
 
A Station Investment Board meeting is scheduled for 21 April when LRC 
will present a skeleton business plan.   
 
The target timescale is for the principles of agreement to be reached during 
2009.  Emda outlined the need for timely funding requests where 
appropriate. 
 
Board members agreed this is an exciting project and good progress is being 
made.  The need to integrate requirements on buses, taxis and car parking 
was emphasised.   
 
Emda agreed to raise the issue of  train connectivity in the region and the 
need for upgrading and improvements with Network Rail.  It was agreed 
that lobbying Network Rail for improvements was necessary – ie Leicester 
to London in under one hour is a catalyst to attract business and developers.  
There is competition from both East and West Coast mainlines. 
 
LRC are investigating reports of Network Rail seeking to relocate their own 
HQ offices. 
 
Thanks were expressed to Emda and LCC for their support. 
 
LRC will liaise with Mr Zabarfi following a request to initiate joint 
marketing and website links on the accommodation available in St Georges 
Tower. 
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It was confirmed that research was undertaken approximately 18 months 
ago which supported the potential for a good quality hotel at the rail station.  
It is encouraging that Leicester is being considered as a good hotel location 
by several national developers and agents, but there is a risk that proposals 
for hotels in other locations will proceed in advance of the station proposals. 
 

5.2.3 Waterside 
Concerns were again expressed on the cumulative impact of proposals for 
large numbers of predominantly small apartments.  LCC outlined that 
projects are put forward by developers and as long as planning requirements 
are met, approval will be given.  However, it was agreed that planning 
permission can insist on high quality materials and appearance.  It was 
agreed that the market will strongly influence what units are built. 
 

 

5.2.4 Retail Core 
The opening date of 4 September 2008 for Highcross Leicester was noted. 
 

 

5.2.5 St GeorgeÕs North 
LCC confirmed the NGP funding of £0.5m for initial public realm works on 
Wharf St South.   
 
James Sinclair outlined in detail the Development Pipeline information 
circulated.  The applications submitted included 27 Wharf Street South for 
37 1-bed apartments which has now been approved. 
 
The City Industrial Estate (Lee Street) and Erskine Street applications were 
outlined.  Again, concern was expressed at the number of small apartments 
planned, the number of high storey buildings proposed and the quality of 
proposed developments.  LRC will liaise with LCC over contact with 
CABE and Regeneration East Midlands for design guidelines.  There is no 
potential to inject public money. 
 
The potential for public funding to support development was raised.  
However, it was agreed that the overall driver is market demand. 
 
LCC confirmed their use of time-limited planning permissions and that 
proposals for the area will be kept under review. 
 
Concerns on the negative impact of the Lee Street multi-storey car park 
were expressed.  LCC are liaising with the lease owners on their overall 
strategy for retention of the site and the potential for alternative sites in the 
city.  This will inform the debate on the future planning strategy for the 
area. 
 

 
 
 
 
 
 
 
 
 
 
 

 

5.2.6 Relocations 
The updated information was noted. 
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5.3 Communications 
Following the launch of the One Leicester brand on 19 March, LCC will 
ensure the toolkit is available to board members. 
 
The importance of co-ordination and inclusion in the opening events on 4 
September for Highcross Leicester was noted.  The Board agreed, in 
principle, LRC involvement and appropriate financial expenditure.  The 
potential for inclusion in magazines, articles, display stands and attendance 
was outlined and more details will be provided to the board. 
 

 

6 Board meetings report: 
The Chair proposed, and it was agreed by all present, that discussion of the 
report be deferred to the May board meeting.  Two funding partners and 
Delivery Group members had by this time left the meeting.  It was also 
recommended that the board member training programme, taking account 
of the 2006 Companies Act requirements, should be complete before a 
decision is made. 
  
It was requested that the Chief Executive’s report should include indications 
of whether items are “to note” or “agreed requirement” or “action required”.  
 

 

7 
7.1 

Any other business: 
CDC Ð City Development Company 
It was confirmed that whatever format is agreed and implemented there will 
be a need for skilled regeneration practitioners and the changes should be 
viewed as an opportunity.  The Chair emphasised that regeneration is a 
major part of the proposals for the city and early resolution of plans is 
essential. 
 
A first phase study of the proposals is being undertaken by consultants.  A 
meeting was held last week and a draft report is being presented to the 
Technical Group next week in preparation for a Strategy Group meeting on 
the 17 April.  A meeting of Stakeholders is planned for early May.  A 
meeting had been held this week with Emda on business growth, investment 
and support for the CDC. 
 

 

7.2 MIPIM  
LRC confirmed that Team Leicestershire took part in a very successful and 
useful conference.  MIPIM has become a showcase for cities and has moved 
away from an event for developers and financiers.  MIPIM 2009 will be a 
key platform for the city and it was agreed that LCC input is essential. 
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7.3 LRC HR group:  
The group had met prior to this board meeting and the Chair will liaise with 
the Chief Executive and the LRC team on the results of that meeting. 

 

7.4 Pennbury Eco-town: 
The site has been selected as one of fifteen to be shortlisted to a final ten in 
Autumn 08.  John Nicholls will contact Co-operative Estates to suggest a 
presentation to the LRC Board and to liaise on the project proposals and 
implications. 
 

 

7.5 NBQ sub group: 
It was agreed that Ian Elliot join the NBQ sub group.  Dominic Browne will 
liaise with the Chair on membership of the group.  The next meeting is 
scheduled for 28th April. 
 

 

8 Date of next meeting: 
Monday 12 May 2008 at 17.00 hrs. 
 

 

 
 
 
 
 
 
 
 
 
Signed…………………………………………………………………..Date……………………… 

Chairman 


