LeicesterRegeneration

cC OMPANY

CONFIDENTIAL
LEICESTER REGENERATION COMPANY

DRAFT - Minutes of the Board Meeting
held on Monday 3 March 2008
at 5.00pm at Halford House

Present:

David Seviour Meeting Chair Joanna Griffin Shaw

Andrew Granger lan Elliot

John Nicholls Anthony Payne(to 6.45pm)
lan Postlethwaite Clir Patrick Kitterick
Graham Dobbs Andy Keeling

David Asch Anne Glover

Ben Ravilious
In attendance:

James Sinclair LRC
Ann Lamin Meeting Secretary

Note: Freedom of Information Act B
This is a full set of minutes, except for any exempted items, as indicated in LRCOs Publication
Scheme, which is also published on this website.

Action:

1 Welcome and apologies:
David Seviourmeeting Chairwelcomed everyonand in @rticular
Ben Ravilious to his first board meeting.

Apologies were received from Neil Morris.

Congratulations were extended to Anne Glover on winning the
ONeighbour of the YearO award. AnneOsomatie Braunstone
Estate wadeing featured on the Paama programme later that
evening.

2 Declarations of interest:
There were no additional declarations of interest.
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3 Minutes of the meeting held on 4 February 2008:
The minutes of the meeting held on 4 February 2008 were accg
and signed as a truecord.

4 Matters arising:
ltem 4. No further information has been received regardir
Pennbury Ecdown.

ltem 5.3.3: NBQ: A group meeting following the Station
Investment Board meeting will now be arranged to produce an
action/business plan.

ltem 5.36:  Waterside: A memorandum of understanding
developer®n LRC involvement in prapplication discussions has
now been sent from LRC to LCC. LCC will progress this where
possible. John Nicholls will determine the practice of other UR
throughthe next URCs Chief Executivesfeeting.

ltem 5.3.9:  Curve: John Nicholls will liaise with Mike Candler,
regarding an LRC board visit to Curve.

Iltem 5.3.10: Relocations: Funding assistance through LSEP
could be available from April 08.

5 Chief Executive’s Report:

5.1 | New Growth Point funds:

Project funding details were reviewed. T2@©8/9funding for
NBQ Combined Heat and Power has been reduced from £750K
£500k and fuding isnow available for the Birstall Park and Ride
Scheme. The 2009/10 LCC fundipgpjections will be circulated
with these minutes.

5.2 | Staffing and Board matters:

The resignation of Roy Coley from the LRC board was noted.
Thanks were recorded to Roy for his work and valuable input a
founding member of the LRC. It was agreedétain the board
vacancy for the immediate future.

Neil Morris will chair the NBQ sub group pending the appointm
of a board member. It was agreed to review the membership o
group following recent board resignations.

5.3 | Projects:
5.3.1| New Business Quarter:
Positive work is ongoing with East Midlands Trains.

BUILDING SUCCESS

Leicester Regeneration Company,Hoor, Halford House, Charles Street, Leicester LE1 1HL,
Registered in England and Wales, Registered Number 4324852
T 0116 2488 12® 0116 2488 12% hazelbevins@Ileicesterregeneration.cOMkvww.leicederregeneration.co.uk

[ o DAY o DR (R Y Tata Y ata T Wate LW ITNTIE o at'al




Network RailOs consent has now been received which has ena
site investigations and surveys to commence at Syston St East

The impact of various schemes in the city centre eiscussed. It
was agreed that small office developments complement the NE
but the critical mass of NBQ needs to be maintained until comp
and fully let.
It was recommended that the DTZ/Donaldsons review should b
open minded, take account of the LR@ivery timetable for NBQ
and link with traffic and parking requirements. Board members
said that good quality office space was needed in the city to att
professionals and create competition for space.

John Nicholls will raise the issues at thetgRCs Chief
ExecutivesO meeting to gauge the experience of other cities.

A presentation on the NBQ will be made to the April board
meeting.

5.3.2| Science Park:

Abbey Meadows West landscaping is ongoing.

Developer appointment is onggin

Outline and briefing information on Blueprint will be circulated t
the new board members for information.

Liaison and positive discussions are continuing with potential
occupants Zeeko and Magna Parva.

5.3.3| Wolsey Island:

The CACI housing marketppraisal will be presented to the
Residential Sub group meeting orf"March at 2.00pm. All board
members are invited to attend the presentation. Andrew Grang
will chair that meeting and apologies were noted from David
Seviour.

5.3.4| Retail Core:

Highcross Leicester will open on 4 September. LCC acknowle(
the request from LRC for consideration to be given to prioritisin
landscaping and improvements to Granby Street as the link fro
Rail station to the Clock Tower.

5.3.5| St George’s North:

It was agreed that LRC will write to LCC expressing concern al
the planning applications for apartments which appears to be
moving away from the original brief for family housing. It was
agreed that this is a difficult area and regenerationsnteechle
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kickstarted. Schemes outside the original spd can achieve this
difficult decisionsmayhave to be made. It was recommended tf
the CACI housing review report would inform ghi@nning
decisions The provision of a public facility in the @evas again
raised as necessary to attract people into the area. Concern v
expressed that spaskouldbe reserved in the area for a leisure
facility eg, swimming pool, ice rink or bowling alley.h& board
agreed that good quality investment must dieeved for this area.

The 2012 Olympic Training sites have been announced and En
will provide details of the regional sites.

A member said that this is a prime site for public intervention bl
was confirmed that the required amounts of public séataling
do not exist.

Details of the planning applications for the area will be presents
the Residential sub group on 18 March and to the April board
meeting.

EP are providing LCC with the EP housing standard measures
benchmarks.

It was agreedhat further review was appropriate to consider the
acceptance of private sector investment in the area versus
compliance with the Masterplan.

5.3.6| Waterside:

Details of the work on All Saints Brewery were circulated. LRC
will write to LCC detailing the area as a useful pedestrian route
the Waterside. The Civic Society will endorse the views of LR(
regarding retention of the areaOs character.

A presentation by Blueprint on Northgate Riverside will be mad
the April board meeting.

LCC will forward information for circulation to the board on the
City Centre Access Study relating to the area.

5.3.7| Relocations:
Progress was outlined and LRC will continue to involve and infq
LCC of specific relocation proposals.

It was agreed thaa tour of the regeneration sites and projects w
be arranged in the summer on a board meeting evening for all
members. LCC undertook to provide the transport.

5.3.4| Communications:
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(&) | The 2008 Prospectus has been well received. Thanks eceneled
to John Nicholls, the LRC team and the LRC board for their wo
and involvement. A good response has been received from the
Leicester Mercury.

(b) | LCC new place marketing initiative — One Brand Story Book:
Andy Keeling and Patrick Kitterick odlited the events happening
in 2008 and the development of a new brand for the city.

Events include: Highcross opening dhSeptember; Curve
opening in the autumn; completion of Streets and Spaces and
regeneration initiatives.

The branding i©One Leicester andincludes
Number One
One place to be
One community
One future
One vision
Event advertising
o One LightbDiwali
o One month to openingHighcross and Curve
o One passion
¥ Place advertising
o One place to shop
o One place to work

KK K KK K

A toolkit is beingdeveloped for sponsors and companies to use
This will include guidelines for use, colour coding and printing
guidelines.

The brand will be fully developed and launched in Spring 2008
a full programme of activities will be announced.

Board membersangratulated LCC on the brand and a suggestic
was madehat a OOne LeicesterO bannatifi@ayed atVelford
Place as effective advertising and ownership of the brand.

Concern was expressed, however, that OOneO is used widely
not uniquebeg Shdield One, One North East and BBC1.
However, this is recognised and the application of the branding
bewide andunique to Leicester. A communication strategy is
being finalised and a query on how the brand can be emphasis
local radio rather thawisually will be taken back to the consultan
DEasy Tiger.
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It was confirmed that the colour combinations can be varied in {
future but initially the proposed colours shown will be used. A
websitewill be set up and the toolkits will be web basdtiwas
suggested that links to participating companies be included on
website.

The Chair thanked Andy Keeling and Patrick Kitterick for the
information presented.

6 LSEP Economic Strategy Report:

The report and proposed LRC responses were reviemed a
discussed.

Emda, EP, University of Leicester and LCC confirmed indepen(
responses to LSEP. LCC have requested an extension to the 1
deadline of 18 March to 31 March to allow time for necessary
internalconsultation.

Comments included:

¥ The drategy is unclear,

¥ There isa lack of detail as to how the strategn be
achieved anthis appears to be a marketing document

¥ KPIOs should refer to property values as well as rents. |
KP10s need defining and matching to an action plan;

¥ Retention ofgraduates should be included;

¥ Baselines need to be establisl#tlis reads as a first draft
document;

¥ Business survival rates should be included as well as st
up information which is an artificial measure.

The Board instructed John Nicholls to reptylmehalf of LRC as
outlined in the comments circulated and to include the above
comments.

7 Delivery sub group:
The report details following the first meeting of the group on 22
February were reviewed and discussed.

The Group regest the board to consider the need for monthly b
meetings and move to-bionthly meetings as the detail of work
undertaken by LRC wilhow be considered by the Delivery Grouy

There was considerable discussion and comments included:
¥ Retain the monthlyneetings for the next six months as th
NBQ sub group membership and chairmanship needs
resolution and to give time for the Delivery Group to sett
into a method of working;
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¥ Providing information to both the Board and the Delivery
Group each month is tenconsuming;

¥ Board members are welcome to join the Delivery Group
meetings on request;

¥ Is the board strategic or project bagatithe Board wants t¢
be Strategic then the detail should be considered by the
Delivery Group;

¥ The Chair had indicated thatgeneral he was in favour of
moving to bimonthly board meetings provided that the
Chair would attend the Delivery Group meetings. The st
groups should be scheduled to be in the intervening mor,
and all board members should be included in the sub gr
However, it is important that the new board membegsnot
anddo not feel excluded.

¥ The potential for the Chief Executive to circulate monthly
bulletins to all board members to be considered;

¥ The first report of the Delivery Group is helpful and
informative and not all issues need to be reported to eve
Board meeting;

¥ If board members are part of a sub group they will not be
fully informed, the board will become disconnected,
fragmented and disjointed;

¥ The constitution of the Board should be considé&e&
majority of private sector members whereas the Delivery
Group is public sector funders. It is the role of the Boarc
review progress and monitor performance.

In summary, opinions were divided and the Chair recommende
that board members considbe proposal further and the matter
will be discussed and decided at the April board meeting.

8 Any other business:
A member asked if there is a record of places of historic interes
historic buildings and consideratishouldbe given aso how tlese
places can bprotected. LCC maintain details of local buildings
interest. The Leicestershire Image Bank project is nearing
completion. In reality, the LCC does not have the resource
available to monitor or intervene on possible breaches of
regultions, and the planning department can only react when
historic buildings are at risk. It was agreed this is a discussion
Conservation Groups. LCC will confer with environmental offic
to consider potential liaison with Conservation Groups and
volunteers.

Board members also expressed the view that care must be tak
protection and preservation does not conflict with or prejudice
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regeneration

The Chair thanked everyone for their attendance and contributi
The meeting closed at 7.30pm

Date of next meeting:
Monday 7™ April 2008 at 17.00 hrs

SignedEEEEEEEEEEEEEEEEEEEEEEEEEDateEEEEEEEE..
Chairman / Acting Chairman
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